
AGENDA 
DEKALB PARK DISTRICT BOARD OF COMMISSIONERS  

 
 
 
 
 
Hopkins Community Center 
1403 Sycamore Road 
Tuesday, July 16, 2019 
 
7:00 pm Special Meeting 

I. Meeting Called To Order, Roll Call  
 

II. Action on the Agenda  
 

III. Public Comment  
 

IV. Discussion of Welsh Park Renovation Funding Options and OSLAD Grant Opportunity 
 
V. Discussion of Welsh Park Master Plan 

 
VI. Adjourn Public Meeting 

 
Date of Notice: July 12, 2019 

Date of Next Regular Board Meeting: July 18, 2019 
Assistive services will be provided upon request 



     
 

 
 
 
SUBJECT:  Discussion on Welsh Park Master Plan 
 
SUBMITTING DEPARTMENT: Parks & Administration  
 
BACKGROUND INFORMATION: 
Upland Design was hired to guide the District through the master planning process. They reviewed the 
AGN Revitalization Plan and met with staff prior to putting together 2 concepts. These concepts were 
developed to show many of the potential amenities to be included at the park and how each component 
might fit into the site.   This was to give the public ideas but was acknowledged that these designs 
included many more components than would likely be included in the final plan.   
 
At the June 20, 2019 board meeting Michelle from Upland Design presented the concepts to the board 
along with information about the input that has been received and discussed what the District has heard 
about the design of the park and what components are the highest priorities from this input.   
 
Consensus from the input has led to a hybrid of the 2 concepts. The second full court basketball court 
with shaded seating from plan B was almost universally requested. The playground equipment from plan 
A and the splash pad from plan B also appeared to be the most popular. Other requests included swings, 
zip lines, and additional upgraded walking paths. 
 
Based on the input from this meeting Upland Design has created a master plan that is included with 
your packet.   The estimated base cost for this park would be $931,194.88.  Also included in the packet 
are cost estimates to bring the price down to near $800,000.   This information is presented because an 
OSLAD grant if awarded would reimburse the District 50% of a project up to $400,000.  The deadline for 
applying for an OLSAD grant is August 19, 2019.   
 
Options for Reduction: 
Option 1 for reduction would eliminate the pickleball courts from the design.   This would result in a 
savings of $157,897.  The disadvantage of this option is that it would eliminate a current amenity (albeit 
a mostly unused one) in the roller hockey court currently in the park, and nothing would be put in its 
place.   Currently the District does not have any outdoor pickleball courts and this is a recreational 
activity that continues to grow in popularity.  The advantage of this option is that it would keep the 
second basketball court which was a popular request and also add some shaded seating areas to the 
basketball court.  
 
Option 2 for reduction would eliminate the additional basketball court from the design as well as the 
shaded seating at the basketball court.   This would result in a savings of $145,111.  The disadvantage of 
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this option is that it would eliminate the second basketball court which was a popular request, and the 
shaded seating for basketball.   The advantage of this option is that it would keep the pickleball courts 
which was would be the first outdoor courts in the District and would help draw a different group of 
users to Welsh Park.  Option 2 also leaves shade at the pickleball courts. 
 
Option 3 for reduction would eliminate one of the pickleball courts (going from 3 to 2) and eliminates 
shade in both the pickleball and basketball areas.   This would result in a savings of $115,507.  The 
disadvantage of this option is that it would eliminate all the new shaded areas proposed.  It also is still 
$15,687 over the target of $800,000.  The advantage of this option is that it would keep the second 
basketball court and it keeps pickleball courts in the park. 
 
Financial Considerations: 
As the District considers whether to apply for an OSLAD grant for improvements to Welsh Park the 
financial impact on the District’s capital budget needs to be evaluated.  The District would be 
responsible for half of the project costs if awarded a grant (more if the project cost were over 
$800,000).   It is important to note that this would be over the course of the next couple of fiscal years.    
 
A proposed financial timeline for consideration would be as follows: 
 
August 2019 (FY 2020) – District applies for OSLAD Grant 
Spring 2020 (FY 2020) – District learns whether grant has been awarded 
March 2020 (FY 2021) – District Restricts $400,000 of funds from the ADA Fund and the Capital Projects 
fund for the Welsh Park Project (see below) 
Summer 2020 (FY 2021) – District Finalizes Grant Contract Work  
Fall 2020 (FY 2021) – District Develops Bid Documents for Welsh Park Work 
Winter 2020-2021 (FY 2021) – Welsh Park Project Bid 
March 2021 (FY 2022) – District budgets $400,00 of Welsh Park Project from the Capital Projects fund 
and ADA Fund (see below) 
March 2021 (FY 2022) – Welsh Park Project Bid Awarded 
April 2021-September 2021 (FY 2022) – Welsh Park Reconstruction Takes Place 
 
The funds for the Welsh Park Reconstruction project could come from the ADA Fund and the funds that 
the District received as a surplus distribution for the close-out of the TIF 2.  The District received a 
payment of $338,459 from the City as a distribution of TIF funds.   These funds have not been allocated 
towards any particular project in the current fiscal year. 
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The chart below shows where the District’s portion of funds could come from for the local match of the 
Welsh Park project:  
 

Fund Source Amount Funds Available 
ADA Funds (20% of playground) $59,246 $832,606 
ADA Funds (10% of trail) $11,889 
ADA Funds (10% of game area) $1,359 
ADA Funds (20% of Splash Pad) $36,324 
Unrestricted TIF #2 Surplus 
Payment 

$291,182 $338,459 

Total: $400,000  
 
Project Justification: 
The neighborhood served by Welsh Park makes up 23% of the total population of the City of DeKalb.  
According to data compiled by NIU’s Center for Governmental Studies in December 2014 the northwest 
corner of DeKalb has the highest total population, youngest average age of residents, and the second 
largest number of DeKalb CUSC 428 students.   It also has a higher concentration of subsidized housing 
than other areas of the City.    
 
The playground in Welsh Park is undersized for the large population that it serves.  When the park was 
developed, and the playground was installed, there was a smaller proportion of families and children in 
the neighborhood and a higher proportion of NIU students.  According to the District’s playground 
replacement schedule, this playground was scheduled for replacement in 2018.   The District opted to 
delay the replacement until the Annie Glidden North Revitalization Plan was completed by the City and 
the District’s own Welsh Park Master Plan was completed.    
 
A renovation of Welsh Park has the potential to greatly improve the quality of life for the residents in 
the neighborhood that surround it.   It also has the potential to become a community park that could 
draw residents from other parts of the City to enjoy the amenities, further improving the neighborhood. 
 
The Chapter “Effects of Urban Green Space on Environmental Health, Equity and Resilience” from the 
book “Nature-Based Solutions to Climate Change Adaptation in Urban Areas” cites many findings from 
research that provide evidence of the positive impact that a redevelopment of Welsh Park could have on 
the residents of the neighborhood it serves: 
 

• “Many epidemiological studies have demonstrated various positive health effects of 
urban green spaces, including reduced depression and improved mental health, 
reduced cardiovascular morbidity and mortality, improved pregnancy outcomes and 
reduced rates of obesity and diabetes (reviewed by WHO Regional Office for 
Europe 2016). Thus, providing urban green space is a nature-based solution with a 
variety of known health and well-being benefits.” 

• “It is important to note that disadvantaged population groups often live in 
neighbourhoods with reduced availability of green space. Studies have shown that 
socioeconomically disadvantaged individuals tend to benefit the most from improved 
access to urban greenery. Thus, reducing socioeconomic disparities in the availability 
of urban green space may help to reduce inequalities in health related to income, 
minority status, disability and other socioeconomic and demographic factors (Allen 
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and Balfour 2014).” 
• “Public urban green space has been shown to facilitate social networking and 

promote social inclusion in children and adolescents (Seeland et al. 2009; Ward 
Thompson et al. 2016). The quantity and the quality of greenery have been linked 
with improved social cohesion at the neighbourhood scale (de Vries et al. 2013) while 
shortage of green space has been associated with perception of loneliness and lack of 
social support (Maas et al. 2009a).” 

 
Next Steps: 
Based on the information received throughout the Annie Glidden North Revitalization planning process 
as well as the recent Welsh Park master planning process, and the research cited above, staff are 
recommending that the District finalize the master plan for Welsh Park during the month of July.   This 
would allow for the OSLAD grant application to be completed by the deadline of August 19th.   A grant 
award towards the Welsh Park project would maximize the impact that a renovation of the park could 
have on the community by providing state funds to match the local funds that are devoted to the 
project.   
 
Proposed Timeline: 

• July 16, 2019 – Review master plan options and provide input to Upland Design for 
modifications (Board) 

• July 17-26, 2019 – Make updates/changes to Welsh Park Master plan based upon board input 
(Upland Design) 

• July 27, 2019 – Provide final design of Welsh Park to board for review (Upland Design) 
• Date TBD – Approve Welsh Park master plan based upon input made at July 16 meeting (Board) 

and approve a resolution in support of the OSLAD Grant application (Board) 
• July 17-August 16, 2019 – Complete OSLAD Grant application pending board consensus (Staff & 

Upland Design) 
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Welsh Park  Prepared Date: 7/5/2019

DeKalb Park District Project #717

OSLAD Development

AREA
BASE COST

OPTION 1
REDUCTION

OPTION 2
REDUCTION

OPTION 3
REDUCTION

no pickleball no new basketball no basketball or 
pickleball shade, 2 

pickleball courts only

Asphalt Trail - 10' Wide 118,894.16$         118,894.16$         118,894.16$         118,894.16$             
Shade at Pickleball 39,337.76$           -$                      39,337.76$           -$                          
3 Pickleball Courts 118,559.67$         -$                      118,559.67$         -$                          
2 Pickleball Courts -$                      -$                      -$                      93,148.44$               
Full-Court Basketball 94,352.72$           94,352.72$           -$                      94,352.72$               
Shade at Basketball Court 50,758.40$           50,758.40$           -$                      -$                          
Playground 296,234.40$         296,234.40$         296,234.40$         296,234.40$             
Splash Pad 181,620.21$         181,620.21$         181,620.21$         181,620.21$             
Game Area 13,593.27$           13,593.27$           13,593.27$           13,593.27$               
Flag Football Fields 17,844.29$           17,844.29$           17,844.29$           17,844.29$               

Total $931,194.88 $773,297.45 $786,083.76 $815,687.49

Future Elements

AREA AREA COST

Bocce Court 18,385.14$           
Fitness Area 79,330.94$           
Community Gardens 172,167.07$         
Picinic Pod 19,726.17$           
Entry Sign 17,753.12$           
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Upland Design Ltd.    tel 815.254.0091 uplandDesign.com

1250 W 18th Street, Chicago, IL 60608         24042 Lockport Street, Plainfield, IL 605448




