
1



Why Plan? “Failing to plan is planning to fail.”

There are six generally accepted reasons or justifications for planning:
1. It is a way to prepare for the future. Most of our discussion so far has been on this point. This fits in 
with one inexorable definition of planning, as "intelligent cooperation with the inevitable."
2. Planning identifies problems and points the way to solutions. Just taking a systematic, thorough look 
at the current situation and thinking about the implications for the future, can bring these things to 
light.
3. It helps us to do first things first. In other words, it provides a rationale for assigning priorities. 
Should we upgrade the pool before the golf course irrigation system?
4. Through planning, you can come up with sound policies for addressing growth or decline. Where 
should a new playground go? What's to become of our gymnastics program if we start up cheer? A good 
plan will suggest answers to perplexing questions.
5. Planning helps to coordinate development projects with one another. In other words, making sure 
that a wetland is not impacted by a new parking lot.
6. Planning can educate, involve and inform the public. A soundly reasoned plan, especially one where 
there has been good public participation, can forestall opposition to implementing what might have 
been controversial policies or projects or constructing the wrong project. Another aspect of this is that a 
plan and participating in planning can reveal the potential for change and improvement to a community 
to those who had never thought of such things before. Planning can be a real eye-opener.

-State and private granting organizations require public input and planning documentation.
-Also a nice reset button and helps to get people on the same page.
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Researchers either love or hate this theory, but I feel it can be a useful starting point.

This can be a stretch, but in the theory of planned behavior, I relate:

-Attitudes represent  board/staff values
-Subjective norm represent public input
-Perceived behavioral control represents your master plan. 

These all play into your strategies or intentions. Sometimes they follow through as 
behaviors (actions) as a direct result of your goals and objectives. Sometimes what you 
need (i.e. furnace crashes at the Fieldhouse) bypasses your goals straight to direct 
action or behavior.
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In the park district world there is genuine confusion surrounding the types of plans  
and their purpose. 

Terms used to describe plans are used interchangeably with similar meaning assigned. 
These include “strategic,” “master,” “comprehensive,” and “site.”
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I don’t completely agree where all of the elements fall and a few important 
components are missing, but this is a useful graphic to begin to wrap your head around 
the different types of plans, where they intersect, and why they hold individual value.
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Strategic plan asks: Where are we going? How are we going to get there? 

It’s your foundation. Grounds your agency in who you are. It provides direction. Set’s 
goals, timelines, and evaluative measures. 

Nimble, responsive, rolling, concise. 

Focus includes:
• Needs assessment from the public’s perspective. 
• Demographics forecasting.
• Review values, vision, and mission. 
• A situational analysis is important: SWOT, competition, trends, marketing are 

included.

Your strategic plan is exactly what it’s title says: Your short-term strategies.
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Master plan: To a landscape architect, this is the rendering for park development. It is 
a site plan for a park or facility.

To park district people this historically meant an overview of every park site. Some 
included facilities and pathways. 

This style has also divided park districts. It has left out departments and also made 
them resistant to being part of the bigger picture.
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Long-term focus with options for amendments.

In addition to parks, paths, and facilities it may include:
1. Business plans for enterprise funds or special facilities / events / programs
2. IT / HR / Finance – key indicators
3. Fundraising / Foundation / DeKalb County Community Foundation
4. Feasibility studies
5. Capital commitment schedule, site and facility development plans
6. Recreation

1. Lifecycle assessment of programs and events
2. Facility/site/space analysis
3. Program evaluations
4. Trends
5. Customer service – mystery shopper
6. Carrying capacity and use patterns
7. Schedule analysis

Consider accreditation and award requirements. Many lose points on history 
and culture. Lite versions are trending. High quality photos and design 
elements (infographics, etc.) highlighting department and service key 
initiatives. Will reference supplemental documents.
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You are all educated.
You are all experienced. 
You are all invested in the future of DKPD.

You each possess career and life skills that would enable you to individually prepare 
and implement a plan.

So why not assign one or two people to write it? 
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Plan Content Input. What I believe are the roles for key stakeholders in the planning 
process.

1. Residents share their opinions, attitudes, and interests. They should have broad 
opportunity to engage and will probably have a lot of differing and specific 
concerns opinions.

2. As representatives of the public, the board listens to the public’s needs, then: 
1. Casts a vision for the plan from the public input and their own experiences.
2. Set and refine specific goals for the plan.
3. Direct plan action steps (i.e. written document contents)
4. Establish evaluative measures.

3. Staff identify needs, provide expert opinions, set goals, develop action items and 
evaluative measures, and establish a timeline.

4. Consultants act as project managers. They provide an outside “expert” perspective. 
Can carry out the action steps if needed.
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In an ideal world, the residents would be spending their free time recreating. The 
board would use their volunteer time to be the rudder. It’s less work (per say) to guide 
the ship, but every turn is critical to current and future success. In this way, the board 
leads the park district to a sustainable future by adopting sound, ethical, and legal 
governance and financial management practices, as well as assessing current and future 
resources. The staff swab the deck and hoist the sails. Their captain and mates read 
the sea and can make suggestions as well, but it isn’t their primary function. The staff 
carry out the work.

So what does a consultant offer?

1. They have more time to dedicate to the creation of the plan. 
2. They can provide an independent and objective perspective.
3. They should have a defined and proven process.
4. Their partnerships should provide connections to experts who can speak into your 

specific needs.
5. They have specific areas of technical expertise. –Arboretum example – ADA, 

cyclocross. 
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1. Plans should be comprehensive. If you spend money on it, it is in the budget, 
right? 

2. Inclusive – potential for every amenity and service to be included. 
3. Umbrella – Clear message that every department serves the mission. 
4. The board and staff need to have a stake in the game. Not only is it cost effective, 

but they are more likely to know and use the final product the more they are 
involved.

5. You’ve done a lot of studies, plans, and work. Leverage your current 
plans/documents and resources. No need to reinvent the wheel.
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1. Plans should be responsive to major local, state, and national events.
2. Conditions become outdated.
3. New technology could present a reason for revision.
4. Reestablishes unity between new and veteran employees and board members.
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1. Every community is different. Champaign focuses on athletics. Urbana leads in 
environmental programming. Oak Park has architecture. Bloomington has a 
performing arts center. Schaumburg has dodge ball. Wheaton offer petanque. 

2. Can we be really sure the plan is representative of their entire community?
3. Your needs are unique. Your process should be custom tailored to your needs.
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