
1 
 

 
 
 

Financial Services 
Request for Proposals 

 
 

 
 
 
 
 

Issued: April 9, 2018 
Proposals Due: April 25, 2018 by 4:00pm   



2 
 

DeKalb Park District  
Financial Services 

Request for Proposals 
 
 

I. INTRODUCTION 
The DeKalb Park District is soliciting proposals from qualified financial institutions for comprehensive 
banking services for the District.  The District wishes to minimize banking costs, create efficiencies, and 
take advantage of new technologies. The Park District will award the contract in order to obtain the 
highest quality services at the most competitive price. The Park District reserves the right to reject, 
modify, waive technicalities, and negotiate a contract deemed to be in the best interests of the Park 
District. 
 
The banking services detailed in this RFP will be performed for the District, on a contractual basis for 
three (3) years, with an option to renew for an additional three (3) year period at the District’s 
discretion.  All costs will remain fixed for the term of the initial contract period, but may be renegotiated 
for the optional three-year extension, but may not exceed the lesser of 5% or the rate of inflation to be 
determined using the Consumer Price Index as defined under Section 1-5 of the Property Tax Extension 
Limitation Law. 
 

II. BACKGROUND 
Spearheaded by the League of Women’s Voters, the citizens of DeKalb formalized their need for 
recreation and parks by establishing the DeKalb Park District as a separate governmental entity with its 
own tax base in 1935. The first significant improvement project was the opening of the community 
swimming pool in Hopkins Park. As the community grew, so did the Park District.  
 
The Park Board of Commissioners consists of five elected individuals who serve uncompensated six-year 
terms. The Park Board of Commissioners is responsible for administering the policies of the District 
while the day to day operations are the responsibility of the Executive Director. The DeKalb Park District 
employs 25 full-time and over 250 part-time, seasonal, and temporary staff members.  
 
The DeKalb Park District boundaries are nearly coterminous with the City of DeKalb and encompass 14.6 
square miles serving a population of over 43,000 residents along with the students of Northern Illinois 
University. 
 

III. QUALIFICATIONS AND PROPOSAL INFORMATION 
a. Minimum Qualifications 

For a proposal to the RFP to be considered and evaluated, an institution must have the following 
qualifications: 
 

1. Be insured by the Federal Deposit Insurance Corporation (FDIC) or the National Credit Union 
Administration (NCUA). 

2. Be a full-service financial institution in good standing among other comparable institutions and 
have at least one full-service branch located in DeKalb. 

3. Be capable of providing the services sought by the District, to include a wide range of electronic 
payment and deposit services. 

4. Agree to assign experienced and dedicated staff committed and capable of servicing the 
District’s accounts. 
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5. Be sufficiently capitalized to accommodate the District’s cash/investment management needs. 
6. Be able to provide 110% collateralization of all District deposits with collateral.   
7. Provide a copy of a recent investment rating report provided by a nationally recognized rating 

agency. 
8. Consideration will be given to proposers having the capacity to provide all “required services” 

internally. The District prefers that the responding institution provide services without the use 
of joint ventures, consortiums, or contract service providers because of control issues.  The 
District will determine the acceptability of any arrangements with the objective of the RFP being 
a comprehensive proposal. 

9. Provide financial statements for the past two fiscal years, or the internet location of said 
financials.  These statements must also include an auditor’s unqualified opinion and appropriate 
notes to the financial statements. 

10. Provide a statement regarding any recent or foreseen merger or acquisition. 
11. Equal Opportunity Compliance:  Submitter is required to comply with all state and federal 

statutes pertaining to non-discrimination and Equal Employment Opportunity Employer. 
 

b. District Point of Contact  
In order to avoid any potential confusion, and to minimize the burden to District staff, the District 
requires that all questions concerning the RFP must be directed in writing to Heather Collins, 
Superintendent of Finance by email at hcollins@dekalbparkdistrict.com.  Individuals or firms interested 
in submitting a proposal are asked not to contact other members of the DeKalb Park District team or 
Board Members in connection with the RFP.   
 

c. Proposal Submission Instructions 
To be ecologically focused, all proposals and exhibit documents must be submitted in a PDF format 
through email or a Dropbox.  The subject line of the email should read PROPOSAL: FINANCIAL SERVICES.  
Any proposals received after the deadline will not be considered.  Paper or faxed proposals will not be 
accepted.  Applicants assume all costs associated with submission of the proposal. 
 
All electronic proposals are due on or before April 25, 2018 at 4:00 p.m. to: 

 
Heather Collins, Superintendent of Finance 
DeKalb Park District 
815.758.6663 
hcollins@dekalbparkdistrict.com 

 
IV. REQUIRED SERVICES AND FORMAT OF PROPOSAL 

Responses should be direct and to the point, providing enough detail so that they can be understood, 
but without excessive marketing.  

 
Any transaction or currency volumes noted in this RFP or on the Banking Services Pricing Form are 
approximations. The volumes should not be altered, but rather, the institution may note any desired 
adjustments on the form. 
  

a. Required Financial Institution Information 
Financial Institution and Staff Profile: Please respond to the following sections:  

o Financial Institution Overview: Provide a corporate overview of the financial institution. 
Include how long the financial institution has been in existence and the date of any 
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mergers if applicable. Identify key executives of the financial institution and where their 
offices are located. State whether it is a local, national, or international entity, and 
whether it is a parent, a subsidiary of a corporation, or other ownership type. Identify 
the number of branches within the DeKalb County and the location of the nearest full-
service branch that can assist with the District’s banking needs.  

o Financial Institution Experience: Describe the financial institution’s experience in 
providing services to the public sector and the financial institution's customer service 
philosophy. Include a description of exclusive resources dedicated for the public sector, 
the number of governmental clients in Illinois, types of services offered, and the 
financial institution’s understanding of the needs of governmental entities.  

o Relationship Management: Describe the team that will be assigned to service the 
relationship. Provide the name, title, office locations, experience, and qualifications of 
each individual team member, and describe their roles and responsibilities as they 
relate to services to be provided to the DeKalb Park District. Provide an organizational 
chart for the personnel who will be assigned to manage the District’s services, indicating 
the roles of each individual and illustrating the relationships among those personnel.  
The District requests that a designated account executive be identified as well as an 
alternate.  The account executive(s) must have the authority to make timely decisions in 
the normal course of business. 

o Compliance and Exceptions: Include statement to confirm the financial institution’s 
compliance to the specific minimum qualifications, listing any exceptions to required 
services.  

o References: Please provide at least three (3) references. References should include 
other Illinois park districts, cities, or local government entities of similar size and scope 
of service utilization as the DeKalb Park District. Both long-standing and recent 
customers should be included among the financial institution’s references. Include the 
client name, contact name and title, telephone number, number of years as a customer, 
and services provided. 

 
b. Required Banking Services 

The Park District desires the following banking products and services. Please provide descriptions of the 
services below and associated pricing for each. 

▪ Deposit Processing: District employees currently make deposits one to two times a week at one 
of the current bank’s local branches. Deposits are comprised of checks, currency, and coin.  
 
Describe how the financial institution would accommodate the District’s deposit activity. 
Indicate deposit options, including remote deposit (see below) and cash vault centers. The 
financial institution should have a centralized cash vault operation that can accommodate the 
security and deposit volume associated with District accounts. Indicate the cut-off time for 
deposits to ensure same-day ledger credit. Describe the financial institution’s adjustment 
procedures for any deposit discrepancies.  Discuss how long bank bags and deposit tickets are 
kept by the financial institution for discrepancy purposes. 

▪ Transport Service: The District currently does not use a bank courier or armored car to provide 
courier service. Describe the financial institution’s ability to meet the needs for courier transport 
services. Include pricing in Exhibit A: Pricing and Information Schedule and describe whether 
cost can be included in the analysis.  

▪ Remote Deposit: The District does not currently use this service. Provide information on the 
financial institution’s capability to provide scanners for remote deposit, including the cost of any 
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equipment required.   Please describe the training that would be offered to the District including 
onsite versus offsite training, number of hours, and individuals that would provide such training 
if the service was added. 

▪ Electronic Money Transfers:  
o Describe the financial institution’s incoming and outgoing electronic money transfer 

services, including wires, ACH, etc. 
o Describe any hold process associated with ACH files the District submits to the bank for 

processing (i.e., funds are removed from the checking account once the ACH file is 
submitted prior to the processing date, a hold is placed on the account for the ACH file 
payment amount, or funds are removed from the checking account on the transaction 
effective date). 

o Describe internal account transfers and stop payment orders.  
o Include discussion of multi-step approval options available for internal or external 

transfers.  
o The financial institution must be able to process bi-weekly electronic payroll files to 

financial institutions and related accounts as requested from the District’s employees. 
o Include safeguards and security measures offered by your services.  

▪ Bank Statements, Account Reconcilement & Positive Pay: The financial institution must provide 
monthly bank statements, account reconcilement, account analysis statements, confirmations, 
and other report-related features. The financial institution must be able to provide various 
reports and statements in a computer media and also provide specialized reports, where 
feasible, as needed.  
 
Discuss when online bank statements will be available for District access (e.g., statements will be 
available two business days after the close of the month). Describe the account reconciliation 
and positive pay services offered by the financial institution whereby the District can view check 
images for daily exception items prior to making a pay or no/pay decision. Describe the financial 
institution’s check image availability over the internet, including estimated savings if used. The 
District currently receives monthly bank statements that include the check images and the 
District has online access to view bank statements and cancelled checks. 

▪ Online Information Reporting and Transaction Processing: The financial institution must 
provide the District with an internet-based program that allows authorized employees to access 
daily (previous day) activity.  Describe the reporting system of the financial institution, listing its 
features and user-friendliness. Please include examples of reports that would be the best 
example of the system’s capabilities. 
 
Describe the security features the financial institution has in place that will deter hackers from 
accessing the park district’s account information. 
 
Describe the ability to handle multi-level security for various District staff (e.g., inquiry only vs. 
full system administrator rights).  Discuss who can change the rights and the overall process for 
adding, removing, and changing user rights. 
 
Describe how long cancelled checks and/or deposit check images are maintained for District 
access online. 
 
Also, discuss the financial institution’s contingency plan for providing information in the event of 
unexpected system problems or natural disasters.  
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▪ Fraud Prevention: In addition to account reconcilement and positive pay, describe what other 
services are offered to deter fraud.  Such services may include, but are not limited to, ACH 
blocks and filters, intra-day access, Universal Payment Identification Codes (UPIC), multi-factor 
identification, utilization of user specific tokens.  Please include any related costs for these 
services in Exhibit A. 

▪ Collateral: All district funds on deposit must be collateralized at all times.   
o Monthly reports detailing the adequacy of collateral must be supplied electronically by 

the financial institution within five (5) business days of the close of each month to the 
District. 

o Collateralized obligations must be held by a third party. 
o The Financial Institution must provide the District with a means of verifying the market 

values of the securities as required by the District’s external auditors. 
o The Financial Institution must provide a Securities Agreement. 

▪ Overnight Sweep Account Facility: Describe the overnight sweep account options offered by 
the financial institution. 

▪ Daylight Overdraft Provisions: Every effort will be made to eliminate daylight overdraft 
situations on account.  However, in case this situation does arise, the proposal should include all 
financial institution policies regarding daylight overdraft charges or handling procedures.  The 
District does not have a history of daylight overdrafts. 

▪ Supplies: Include what supplies the financial institution will provide at no cost to the District, 
such as deposit slips, bank bags, endorsement stamps, cash vault supplies, and other items. The 
District currently purchases blank check stock for its laser-printed checks. 

▪ Continuing Relationship: Describe how the financial institution and the District can maintain the 
best relationship.  Discuss how often we should meet, what should be addressed, if the financial 
institution offers trainings or seminars, etc. 
 
Describe in detail how the financial institution will handle problem resolution, customer service, 
day-to-day contact, and ongoing maintenance after the conversion is complete. 

▪ Service Enhancements: Based upon information presented in this RFP, describe any 
enhancements, technological or otherwise, that the District should consider to improve 
operational or cash management efficiencies. Discuss any recommendations for account 
structuring that would, in your opinion, be an improvement for the Park District. 

▪ Conversion Plan: If a new financial institution is selected, the District requires a smooth and 
low-cost transition to a new financial institution.  Describe the conversion plan, including: 

o Detail all costs associated with the conversion of all the proposed services.  Discuss any 
conversion allowances. 

o Detail the steps and responsible parties in a timeline. 
o Describe any on-site training to District personnel for the operation and use of the 

financial institution’s services and automated systems.  Discuss how training is 
structured, if user manuals are provided, etc. 

▪ Interest: Maximize interest earned on accounts. The proposal should state interest earnings, or 
a range based on the Fed Fund Rate, IMET rate, or Illinois Funds rate. 

▪ Financial Institution Compensation and Fees: The Park District is seeking to minimize fees. 
Submittal should define fees if any, and/or how they will be offset with interest 
earnings/compensating balances. 

o The financial institution will provide the District with a monthly account analysis 
statement on the total account relationship. 
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o Submittal should define fees if any, and/or how they will be offset with interest 
earnings/compensating balances. 

o Is there a surcharge or a different price schedule if the District pays with hard-dollar 
fees? 

o Can the District choose between paying for any analysis deficiencies by check, auto 
debit, or ACH credit? 

o What is the financial institution’s Earnings Credit Rate (ECR) based on, and how is it 
calculated each month?  List the financial institution’s actual ECR for each of the last six 
months.  Using the ECR for the month of December 2017, please calculate the level of 
compensating balances (after float and reserves) needed to offset one dollar of financial 
institution services. ($1 in services = $______ in compensating balances.) 

o What is the financial institution’s settlement period for account analysis and billing 
purposes (monthly, quarterly, semiannually, and annually)? How long can any excess 
balances be carried forward to apply to charges in future billing periods? 

o For what period of time will the proposed pricing in the financial institution’s proposal 
be fixed? 

o Please detail which types of items and services can be applied against account analysis 
in addition to standard financial institution services, such as messenger service, armored 
courier, check stock, supplies, custody services, etc. 

o How does the financial institution charge for overdrafts? 
o Does the financial institution charge for the use of uncollected funds? If so, how is the 

charge calculated? 
o When calculating average balances, are positive and negative balances netted? 
o Are account analysis reports available on-line? If so, specify the cost. 

 
c. Exhibits to be Included 

▪ Pricing and Information Schedule: Complete the Pricing and Information Schedule with pricing 
information. You must use the specified form; no modifications to the form are to be made, 
including the estimated monthly volume. 

▪ Financial Statements and Ratings: Provide the two most recent years audited financial 
statements or annual report for the financial institution. Also include the financial institution’s 
most current Standard & Poors and Moody’s credit ratings. 

▪ Account Analysis: Provide a sample of the financial institution’s account analysis and a user 
guide for the account analysis.  

▪ Interest Rate: Provide current interest rates on the various accounts such as, Money Market, 
CD, Checking and Savings. 

▪ Agreements: Provide copies of the financial institution’s Wire Transfer Agreement and 
procedures, ACH Agreement and procedures, Change Order Requirements and procedures, and 
others as noted above (such as Remote Deposit Capture and Positive Pay). 

 
V. EVALUATION OF PROPOSALS 

The Executive Director and Finance team will evaluate all proposals.  After review, staff will recommend 
to the Board of Commissioners one financial institution for approval.  The DeKalb Park District reserves 
the right to reject any and all proposals. 
 
The recommendation for the financial institution selection will be based on the following criteria: 

1. Financial institution has a full-service physical branch located in DeKalb; 
2. Financial strength of the institution; 
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3. Complete responses to all required items; 
4. Ability of the financial institution to service Park District account; 
5. Experience in providing banking services to similar governmental accounts; 
6. Ability to meet current and projected service requirements over the term of the banking 

agreement (any past experiences with the financial institution will be taken into 
consideration); 

7. Comprehensive internet banking capabilities, ease of website use, and security measures 
surrounding the internet banking platform; 

8. Customer service and qualifications of the officer(s) listed as servicing the Park District 
accounts; 

9. Provision of agreements necessary to provide desired services and the willingness to amend 
said agreements; 

10. Cost and schedule for providing optional services; and 
11. Interest rates offered, and benchmarks used on accounts. 

 
The recommended financial institution shall be the one whose proposal and qualifications are 
determined to be in the best interest of the DeKalb Park District. 
 

VI. PARK DISTRICT FINANCIAL OPERATIONS 
 
▪ The District currently has five accounts at two banks: 

o Bank 1: Deposit Account 
o Bank 1: Operating Account 
o Bank 2: Deposit Account 
o Bank 2: Accounts Payable Account 
o Bank 2: Payroll Account 

▪ Moving forward the District seeks to utilize a master consolidation account and two zero balance 
accounts from which daily balance and detail reporting is available; or, another structure 
recommended by the awarded financial institution.  

▪ Deposit account: deposits are made bi-weekly, daily direct deposits for credit card receipts 
▪ Operating account: bi-weekly direct debit payments for payroll liabilities. 
▪ Payroll account: biweekly internal wire transfers, direct deposit for 50 employees, potential to 

expand up to 200. 
 

VII.   TIMELINE 
▪ Request for Proposals Issued:  April 9, 2018 
▪ RFP Questions Deadline:  April 18, 2018 
▪ Proposals Due:   April 25, 2018 by 4:00 pm 
▪ Interviews with Financial Institutions: April 30, 2018 (as needed/tentative) 
▪ Board reviews staff recommendations: May 3, 2018 
▪ Board formally selects firm: May 17, 2018 
▪ Scheduling and Conversion begins: no later than July 2, 2018 

 
Upon submission of the proposal, it is understood that the fees and interest rates proposed will be valid 
for a period of ninety (90) days after submission.  The District will make every effort to administer the 
proposal process in accordance with the terms and dates as discussed in this RFP.  However, we reserve 
the right to modify the proposal process and dates as deemed necessary. 
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VIII.   OTHER TERMS AND CONDITIONS 

• Nothing in this RFP will preclude the District from utilizing services from other financial 
institutions to compliment this agreement and provide convenient banking for the District. 

• In the event that the Financial Institution requests the District to sign contract agreement 
documents in addition to the contract established in accordance with the Request for 
Proposal document, it is the Financial Institution’s responsibility to ensure such contact 
agreements do not contain language which contradicts terms and conditions contained in 
the RFP. 

• All returned checks due to insufficient funds will be automatically re-deposited.  If the 
District’s account ultimately needs to be debited, then the General Operating Account 
should be charged.  The original or a copy of these items must be delivered to the District. 

• All debit and credit memos required to adjust errors caused by the financial institution will 
not be charged to the District.  All deposit errors must be accompanied by a copy of the 
particular deposit slip.  All financial institution errors must be corrected within five (5) 
business days of notification by the District. 

• The Financial Institution must notify the District of any deposit discrepancies on the same 
day, should any occur, via email with follow-up in writing for any debits/credits made to 
correct the error. 

• The contract may be terminated by either party by giving the other party no less than ninety 
(90) days written notice.  This provision may be exercised only after the contract has been in 
effect for six (6) calendar months.  The financial institution shall be entitled to just and 
equitable compensation for any satisfactory work completed by the termination date.  Under 
no circumstances will any damages be paid as a result of termination of this contract.  If the 
financial institution exercises the right to terminate this contract early, they cannot 
participate in future proposals for a period of seven (7) years. 

• The District reserves the right to reject any or all proposals, to waive any irregularities, or 
informalities in any proposal or proposal procedures, and to accept or reject any item or 
combination of items.  The award will be to the proposer whose proposal complies with all 
the requirements set forth in this RFP, and whose proposal in the opinion of the District, is 
the best proposal taking into consideration all aspects of the proposer’s response, including 
the total net cost to the District. 

• Submissions will not be returned. 

• Late submissions or proposals delivered via paper or fax will not be accepted.    
 


