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Introduction  
 
The DeKalb Park District seeks proposals from consultants interested in designing and facilitating a 
strategic plan process for the District.   Proposals are due by 5:00 pm on Friday, October 13 at 5:00 pm.   
The proposed project timeline is expected to begin in November 2017. 
 
Background 
 
The City of DeKalb was the first provider of park and recreation services to the community beginning in 
1935. Spearheaded by the League of Women’s Voters, the citizens of DeKalb formalized their need for 
recreation and parks by establishing the DeKalb Park District as a separate governmental entity with its 
own tax base in 1935. The first significant improvement project was the opening of the community 
swimming pool in Hopkins Park. As the community grew, so did the Park District.  
 
The Park Board of Commissioners consists of five elected individuals who serve uncompensated six year 
terms. The Park Board of Commissioners is responsible for administering the policies of the District 
while the day to day operations are the responsibility of the Executive Director. The DeKalb Park District 
employs 25 full-time and over 250 part-time, seasonal, and temporary staff members.  
 
The DeKalb Park District boundaries are nearly coterminous with the City of DeKalb and encompass 14.6 
square miles serving a population of over 43,000 residents along with the students of Northern Illinois 
University. 
 
The mission of the DeKalb Park District is to provide diverse, high quality, active and passive recreational 
facilities and services to all residents of DeKalb. 
 
The District conducted its last strategic planning process in 2007 and the plan was adopted in March of 
2008.   
 
Desired Strategic Planning Outcomes 

• A strategic plan and a process for periodic updates 

• Establishment/revision and validation of the vision, mission, priorities, goals and outcome 
measures for the DeKalb Park District 

• A strategy for effective engagement with residents  

• Engage stakeholders in the planning process to build consensus and support for the effective 
development and implementation of long range plans 

• Develop a “living document” which reflects the outcomes of the process and provides clear 
direction on actions to be taken to address strategy  

• Ensure the most effective use of the District’s resources by focusing on decision making and 
spending on strategic priorities 

• Assessment of the key issues facing the DeKalb Park District 

• Process for implementation and prioritization of objectives  



 

 

 
Scope of Work 

• Hold an on-site meeting with District staff and District Strategic Plan committee to establish 
objectives for the project, including confirmation of roles, scope of services and timeline for the 
project 

• Develop and implement a plan for involvement of staff and the board-appointed Strategic 
Planning Committee in the strategic planning process. 

• Determine the District’s strategic direction including review of the mission and vision, 
development of written organizational values, and development of a list of critical issues and 
opportunities  

• Develop recommendations and implementation strategies that include prioritization of 
strategies. 

• Submit a draft and final report to summarize findings and conclusions. The reports must be in an 
easy to read format with charts, graphs and other data to support the plan.  

 
 
Submittal of Work 
 
Final submittal documents for the Master Plan shall include: 

• Ten (10) bound color copies  

• Complete Master Plan on CD in a format to be approved by the District 
 
Proposed Timeline (Subject to Change) 
 

1. Request for Proposals Issued:  September 21, 2017 
2. Proposals Due:   October 13, 2017 
3. Board selects consultant: November 2017 
4. Consultant begins work: Late November 2017 

 
 
Proposal Submission Requirements 
Submissions should be submitted electronically (either by CD or email attachment in PDF format), along 
with ten (10) hard copies and shall include the following: 
 

• Qualifications:  Provide background information on your firm, including but not limited to age of the 
business, number of employees, and experience and skills of the firm relevant to this type of project.   

• Staff Profile:  Identify the personnel from your firm who will be performing this project and their 
responsibilities, along with subcontractor responsibilities.  

• References:  Provide a minimum of three references, including appropriate contact person for 
whom the firm has completed similar engagements.  Please supply a copy of similar reports 
prepared for others.  

• Project Plan:  Describe in narrative or outline form a detailed plan of services to be provided and a 
time line for completing these services.  The project plan should include a statement of the results 
to be expected.   

• Detail your expectations of the Park District staff and agency as it relates to this project.   

• Describe the form and character of the final project/report 

• Costs:  Please provide a cost for these services.  Unit costs should be itemized.   



 

 

• Equal Opportunity Compliance:  Submitter is required to comply with all state and federal statutes 
pertaining to non-discrimination and Equal Employment Opportunity Employer.  

 
Selection Criteria 
 
Several of the criteria for selection will include but not be limited to: 

 

• Overall qualifications of the firm relative to this particular project 

• Samples of similar work projects 

• Past records of performance as determined from all available information to include 
contacting former clients 

• The ability to perform the work within the proposed project schedule 

• Communication skills with Board and Staff 

• Quality of the proposal 
 
General Information 
 

• Submissions will not be returned.    

• We encourage you to demonstrate your experience through sharing of comparable 
undertakings.   

• The District will not be liable for any costs associated with responses to the RFP. 
 
  


