
AGENDA 
DEKALB PARK DISTRICT BOARD OF COMMISSIONERS 

Ellwood Visitor’s Center 
Thursday, November 21, 2019 

6:00 pm: Public Meeting 

I. Meeting Called to Order, Roll Call, Pledge of Allegiance
II. Action on the Agenda
III. Consent Agenda

All items appearing below are considered routine by the Board and shall be enacted by 
one motion. If discussion is desired, that item shall be removed and discussed separately.
a. Public Meeting of October 3, 2019 (pgs. 1-5)
b. Public Hearing of October 17, 2019 (pg. 6)
c. Public Meeting of October 17, 2019 (pgs. 7-10)

IV. Public Comments
V. Old Business
VI. New Business

a. Action on Health Insurance Renewal for 2020 (pgs. 11-12)
b. Action Authorizing a Contract with N-TRAK Group, LLC for the Veteran’s Park Project 

(pgs. 13-19)
c. Action Authorizing a Contract with Elliott & Wood, Inc. for the South Fourth Street 

Berm Project (pgs. 20-27)
d. Action to Appoint Delegate to IAPD Annual Business Meeting in January 2020

(pgs. 28-32)
e. Action on Administrative Policies 3-16: Policy on Alcohol and Drug Abuse and 3-17: 

Policy D.O.T. Drug and Alcohol Procedure for CDL Employees (pgs. 33-46)
f. Action on Staff and Board Travel Forms (pgs. 47-49)

VII. Financial Reports
a. Action on Invoices for Payment (pgs. 50-83)
b. Other Financial Reports (pgs. 84-90)

VIII. Strategic Plan Update Report (pgs. 91-93)
IX. Adjourn Public Meeting

Date of Notice: November 19, 2019 
Date of Next Regular Board Meeting: December 5, 2019 

Assistive services will be provided upon request 
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MINUTES 
DeKalb Park District  

Public Meeting of the Board of Commissioners 
October 17, 2019 

Ellwood Visitors Center, DeKalb, IL   

Public Meeting 
6:00 p.m. 

I. Meeting Call to Order:

President Phil Young called the meeting to order at 6:07 p.m.

Roll Call 

Board members present: President Phil Young, Commissioner Gail A. Krmenec, 
Commissioner Doug Eaton, and Commissioner Dag Grada. 

Staff Members Present: Executive Director Amy Doll, Superintendent of Parks & 
Development Mat Emken, Superintendent of Finance & Administration Heather Collins, 
Superintendent of Recreation Greg Bruggeman, Accounting & Administrative Assistant 
Jennifer Anderson, David Kessen, Mike Mascal, Adam Anderson, Jeff Cameron, Wendy 
Hayes, Josh Looney, Jeff Zweifel, and Kevin Bock.  

II. Action on the Agenda

Commissioner Krmenec made a motion to approve the agenda, seconded by
Commissioner Eaton. Motion carried by voice vote.

III. Consent Agenda
All items appearing below are considered routine by the Board and shall be 
enacted by one motion. If discussion is desired, that item shall be removed and 
discussed separately.  
a. Public Meeting of September 5, 2019
b. Public Meeting of September 19, 2019

Commissioner Krmenec made a motion to approve the agenda, seconded by 
Commissioner Eaton. Motion carried by voice vote. 

IV. Presentation of Golf Operational Analysis Report

Mike Cutler with Billy Casper Golf presented highlights from the in-depth assessment of
River Heights and Buena Vista Golf Courses.

The report discussed how the Park District can achieve long term viability, the state of
the golf industry and declining revenues/utilization, capital needs, and options moving
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forward. Nationally the participation rate and number of golfers is declining. There has 
been an average of 120 closures per year for the past 10 years. In our region specifically, 
weather has had a tremendous impact. Locally in our market 18,000 rounds are expected 
for an 18-hole facility. In order to be sustainable, the District would have to bring in 
rounds from outside the 30-minute drive time. Also, there should be a dedicated 
individual at the facility as part of staffing changes. Year over year, looking at number of 
rounds being played, the league rounds is the only segment that grew. Passholder rounds 
was 58 percent at Buena Vista and 42 percent at River Heights, while Combo passholder 
rounds is an even split. Buena Vista is operationally profitable while at River Heights the 
operational loss is increasing. There are capital needs at both locations, but the amount is 
significantly less at Buena Vista.  
 
Four scenarios were presented for moving forward. A- to revise the operational model; B- 
to revise the operational model, staffing, and the capital investment; C- to close River 
Heights; and D- to close Buena Vista. 

 
President Young inquired how much of operating loss is due to marketing and how much 
is due to decline in golfers. Mr. Cutler stated the outbound marketing efforts need to be 
greater and pricing needs to be restructured. He also mystery shopped at both golf 
courses and said there was a marked difference in the experience he had at each location. 
The service at Buena Vista was exceptional.  President Young questioned if Mr. Cutler 
thought the Park District would be able to have performance like in it did in 2016. Mr. 
Cutler said Buna Vista is operationally profitable and the key to success is getting River 
Heights to do 20,000+ rounds as well as being able to fund capital improvements. APR 
(average price per round) should be changed to $20-22. If the District keeps the current 
operational model in place, he does not see it being attainable.  
 
President Young requested what one point should be addressed short term. Mr. Cutler 
said his top three would be to hire an onsite manager full time, improve marketing by 
capturing data and marketing directly to those golfers, and addressing District yield 
management practices such as making sure we get the right dollars per round. Mr. Cutler 
also mentioned changing the POS system.  
 
Commissioner Grada asked if the golf courses have the capacity to withstand the 
increased number of rounds to be operationally sustainable. Mr. Cutler said both 
locations have capacity.   
 
Commissioner Krmenec thanked Mike Cutler for the alternatives and the work he 
delivered.  

 
V. Public Comments 

 
Twenty-one members of the community made comments regarding the golf course analysis 
and future of the golf courses. Comments included topics such as community and potential 
effects of a closure, the DeKalb Park District mission statement, decrease of property tax 
values if one of the courses were to close, and other potential options to increase revenue.  
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VI. Old Business 

 
VII. New Business 

a. Action Authorizing a Contract with Big D’s Hotdogs for Concessions Sales 
 
Commissioner Krmenec made a motion to authorize a contract with Big D’s 
Hotdogs for concession sales for the dates of November 1, 2019-October 31, 
2010, seconded by Commissioner Eaton. 
 
Commissioner Eaton asked if the locations that were not included would have in-
house concessions, to which Mr. Bruggeman responded no.  
 
Motion carried by roll call vote. Aye: Eaton, Grada, Krmenec, Young.  Nay: 
None. Absent: Holliday. (4-0-1) 
 

b. Action on Resolution 19-08: Resolution Approving Participation in the 
Enterprise Zone 
 
Commissioner Grada made a motion to approve Resolution 19-08: Resolution 
authorizing participation in the DeKalb County Enterprise Zone, seconded by 
Commissioner Eaton. 
 
Commissioner Krmenec verified the proposal was for 11 years with an additional 
10 years option to add on. She also inquired if the School District #428 had 
signed. Mr. Borek responded yes to all. Commissioner Krmenec had concerns that 
11 years is a long time to not receive full tax dollars and there would be a greater 
tax burden shifted to local residents. Mr. Borek explained the purpose is to 
leverage new revenue.  
 
Commissioner Eaton stated there is a short-term fall, but a long-term gain. This 
will help to attract big businesses and industries and will help in the long run. 

 
Motion carried by roll call vote. Aye: Eaton, Grada, Young.  Nay: Krmenec. 
Absent: Holliday. (3-1-1) 
 

c. Approval of Staff Travel Forms 
 
Commissioner Grada made a motion to approve Travel, Meals & Lodging Forms 
for Board and Staff, seconded by Commissioner Eaton. 

 
Motion carried by roll call vote. Aye: Eaton, Grada, Krmenec, Young.  Nay: 
None. Absent: Holliday. (4-0-1) 
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d. Action on Items over $10,000 
i. ADA Accessible Mini-Bus 

Commissioner Grada made a motion to authorize purchase of a 2019 E450, 
seconded by Commissioner Krmenec. 

 
Motion carried by roll call vote. Aye: Eaton, Grada, Krmenec, Young.  Nay: 
None. Absent: Holliday. (4-0-1) 

 
ii. Computers 

Commissioner Krmenec made a motion to approve authorize the purchase of 15 
computers from Sundog totaling $11,536.75, seconded by Commissioner Eaton. 
 
President Young asked how the District handles old units. Ms. Collins stated the 
District could keep some with the option of using as them scanning stations. 
Otherwise, the hard drive is removed and physically destroyed before the unit is 
recycled.  

 
Motion carried by roll call vote. Aye: Eaton, Grada, Krmenec, Young.  Nay: 
None. Absent: Holliday. (4-0-1) 

 
iii. Kubota F2690 Mower/Snow Machine 

Commissioner Grada made a motion to authorize the purchase of a Kubota F2690 
Mower/Snow Machine, seconded by Commissioner Eaton. 

 
President Young asked if staff had looked at local vendors. Mr. Emken said he 
checked but they did not have anything in our price range. 
  
Motion carried by roll call vote. Aye: Eaton, Grada, Krmenec, Young.  Nay: 
None. Absent: Holliday. (4-0-1) 

 
VIII. Financial Reports 

a. Action on Invoices for Payment  
 
Commissioner Grada made a motion to approve paid invoices from September in 
the amount of $141,815.14, seconded by Commissioner Eaton. 
 
Commissioner Krmenec expressed that she does not believe the District should 
spend money on food, beverage, or entertainment for staff.  

 
Motion carried by roll call vote. Aye: Eaton, Grada, Young.  Nay: Krmenec. 
Absent: Holliday. (3-1-1) 
 

b. Monthly Financial Summary  
c. IT Summary  
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d. Board & Staff Travel Expense Summary 
e. Budget/Actual Report  

 
IX. Strategic Plan Update Report 

 
X. Adjourn Public Meeting  

 
Commissioner Eaton made a motion to adjourn the meeting, seconded by Commissioner 
Grada. Motion carried by voice vote. 
 
Meeting adjourned at 7:54 p.m. 
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MINUTES 
DeKalb Park District 

Public Hearing of the Board of Commissioners 
October 17, 2019 

Ellwood House Visitor’s Center 
509 N. 1st Street, DeKalb, IL 

 
Public Hearing 

6:00 p.m. 
 

Call to Order: President Phil Young called the meeting to order at 6:05 p.m. 
 

Board Members Present: President Phil Young, Commissioner Gail A. 
Krmenec, Commissioner Doug Eaton, and Commissioner Dag Grada. 

 
Staff Members Present: Executive Director Amy Doll, Superintendent of Parks & 
Development Mat Emken, Superintendent of Finance & Administration Heather 
Collins, Superintendent of Recreation Greg Bruggeman, Accounting & 
Administrative Assistant Jennifer Anderson, David Kessen, Mike Mascal, Adam 
Anderson, Jeff Cameron, Wendy Hayes, Josh Looney, Jeff Zweifel, and Kevin Bock 

 
Public hearing concerning the intent of the Board of Park Commissioners to sell 
$3,900,000 General Obligation Limited Tax Park Bonds for the payment of land 
condemned or purchased for parks, for the building, maintaining, improving and 
protecting of the same and the existing land and facilities of the District and for the 
payment of the expenses incident thereto. 
 
 

 
President Young asked for public comment. Hearing none, Commissioner Krmenec 
moved to adjourn the public hearing, seconded by Commissioner Eaton. Motion 
carried by voice vote. 

 
Public hearing adjourned at 6:06 p.m. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

DEKALB PARK DISTRICT PUBLIC HEARING 10/17/2019 PAGE 1 
 

 

6



 

DEKALB PARK DISTRICT            PUBLIC MEETING 10/3/19 PAGE 1 
 

MINUTES 
DeKalb Park District  

Public Meeting of the Board of Commissioners  
October 3, 2019 

Ellwood Visitors Center, DeKalb, IL   
 

Public Meeting 
6:00 p.m. 

 
I. Meeting Call to Order:   

 
President Phil Young called the meeting to order at 6:03 p.m. 

 
Roll Call  

 
Board members present: President Phil Young, Commissioner Dean Holliday, 
Commissioner Gail A. Krmenec, Commissioner Doug Eaton, and Commissioner Dag 
Grada.  

 
Staff Members Present: Executive Director Amy Doll, Superintendent of Finance & 
Administration Heather Collins, Superintendent of Recreation Greg Bruggeman, 
Accounting & Administrative Assistant Jennifer Anderson, Golf Maintenance 
Superintendent Jeff Cameron, and Park Maintenance and Special Projects Team Leader 
David Kessen.  

 
II. Action on the Agenda 

 
Commissioner Holliday made a motion to approve the agenda with item “Vf.i. Projects 
Discussion- Buena Vista Irrigation” being tabled, seconded by Commissioner Krmenec. 
Motion carried by voice vote. 

 
III. Public Comments 
IV. Old Business 

 
a. Discussion of Update of Comprehensive Master Plan 

Staff recommend the District utilize a Request for Proposal (RFP) to hire a 
consultant to work with the District in updating the Comprehensive Master Plan. 
Staff would prepare the RFP over the next month for review from the board in 
November. The final selection of a consultant would potentially occur in January.  
 
Commissioner Krmenec would like to see a hybrid approach where the board in 
conjunction with staff could work to put together a framework before we would 
move toward a consultant. The consultant could be hired to help complete the 
final document. Commissioner Eaton also believes this would be a good idea to 
look at different parameters and establish goals and where we would like to be.  
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Commissioner Holliday felt it would be best to hire the experts to do the job.  
 

Both Commission Grada and President Young felt that what we have currently 
would be a great starting point and we could adjust where we want to go. 
President Young suggested a special meeting would be appropriate for the next 
step and the board agreed.   

 
V. New Business 

a. Discussion of Tax Abatement Request 
 
City Manager Bill Nicolas stated that the City of DeKalb has been approached 
with two development opportunities on the south side of DeKalb.  
 
The first project is bordered by Gurler, South 4th Street, Peace Road, and the 
tollway.  The potential business is a food manufacturer and would employ over 
1,000 people. This project would utilize a 15-year abatement agreement, if 
approved. 
 
The second project is located south of Gurler at South 4th Street. The potential 
business is a knowledge-based business and would employ 100-200 people. This 
project would utilize a 20-year abatement agreement, if approved.  

 
b. Discussion of Enterprise Zone Participation  

 
Paul Borek, Executive Director with DeKalb County Economic Development 
Corporation said the purpose of the Enterprise Zone is to reduce some of the 
startup for new industry. There are four different types of companies included 
with various tax schedules, which are located in the proposed resolution in the 
board packet. Participation in the enterprise zone would convey that all the taxing 
bodies are united.  
 
Commissioner Krmenec wanted to know how the tax abatement program 
presented by Mr. Nicholas fit together with this Enterprise Zone program. Mr. 
Borek explained that Mr. Nicholas is proposing an alternative to the Enterprise 
Zone. Commissioner Grada added that this is a baseline program for anyone 
wanting to develop that meets the stated qualifications. Larger and/or more 
desirable companies could have the option to negotiate other percentages and 
benefits, as with the tax abatement program we heard from Mr. Nicholas.  
 

c. 2019 Pool Report  
Superintendent Bruggeman presented that weather had a large impact on the pool 
season. Staff did a wonderful job cutting back on staffing when needed. Staff are 
looking at potential options for 2020 while addressing the minimum wage 
increase. Options include opening later in summer, closing the pool earlier, 
varying the hours of operation, increasing fees, and looking at outside user 
groups.  
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President Young inquired what feedback we have received from the general 
public. Mr. Bruggeman stated he has not heard many complaints. He heard most 
frequently that the pool was dated, however the community appreciates it.  
   

d. 2019 Camp Report 
Superintendent Bruggeman presented that attendance and revenue for Camp 
Discover continues to increase. Camp success is due in large part to the great 
partnership with the school district.  Staff would like to see the Park District have 
programs available year-round for the children - building up our days off school 
program, a new after school program, and camp during the summer.  

 
e. Concessions RFP Responses 

Superintendent Bruggeman stated that the information for the Concessions RFP 
was sent to 15 local businesses and was posted on the district website. Staff 
received one proposal from Big D’s Hot Dogs, who we have worked with in the 
past.  
 
President Young and Commissioner Krmenec were disappointed we did not 
receive more responses to the RFP. Commissioner Krmenec wanted to verify the 
$24,000 that was listed in the 2019 Pool Report is income from concessions while 
this proposal would be a straight rental fee. Director Doll noted that the 
referenced pool concession number was from Summer 2018 when the District ran 
concessions in-house. That figure does not include the associated expenses.   
 

f. Projects Discussion 
i.  Buena Vista Irrigation 
Tabled.  
 
ii.   Veteran’s Park Drainage 
Executive Director Doll stated that Superintendent Emken worked closely with 
the city engineer to address the drainage issue at Veteran’s Park. The project is 
not budgeted for this fiscal year, so staff recommend getting bids this fall with 
work beginning next fiscal year in spring 2020.  
 
Commissioner Krmenec asked if the property on both sides of the railroad tracks 
belong to the park district. Director Doll confirmed yes. Commissioner Grada 
mentioned that the timing on this project in the spring with sediment control and 
higher water flows may make the work more difficult. He also advised it may be 
beneficial to add some aeration while reconstructing the channel  
  
iii.  Sports & Rec Center Berm 
Executive Director Doll stated that when the SRC was constructed in 1998, a 
special use agreement was put in place to have berms act as a visual barrier for 
residents. The berms have been difficult to maintain, and a new landscaping plan 
was developed as part of the DeKalb Kiwanis Park master plan.  Staff 
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recommend that the bid go out this fall, with the project staring in the spring 
2020.  
 
President Young inquired if this was a project our staff could compete. Director 
Doll stated while we have the ability in some areas, there are significant utilities 
to keep in mind. Additionally, staff time is limited, staff would need to rent 
specialty equipment, and the dirt would have to be moved somewhere.  
 
iv.  Haish Gym ADA Improvements 
Director Doll stated that the estimated cost to install ramps and fix the grading 
and sidewalk along the east side of the building at Haish gym is $72,000. It is 
currently budgeted in the ADA fund; however, the bid would be this fall, with 
work starting in spring 2020.  
 
Commissioner Grada inquired about the potential for moving the fitness center to 
the SRC. Director Doll stated that we are not looking at that right now for Haish 
gym, but even if it was moved, the District would still likely do some 
programming on the stage at Haish and complete the ADA updates.  
 
Commissioner Krmenec asked if the money for this year’s budget can legally be 
carried forward to the spring. Superintendent Collins said we have to re-budget 
that money into the next fiscal year’s budget if it is not used in the current fiscal 
year.  
 

VI. Executive Session 
 
Commissioner Krmenec made a motion at 7:41 to go into executive session under 2(c)1, 
personnel, seconded by Commissioner Grada.  
 
Motion carried by roll call vote. Aye: Grada, Holliday, Krmenec, Eaton, Young. Nay: 
None. Absent: None. (5-0-0) 
 
Meeting closed to the public at 7:41 pm. 
 

VII. Reconvene Open Meeting 
 

The open meeting reconvened at 8:50 pm 
 

VIII. Adjourn Public Meeting  
 

Commissioner Eaton made a motion to adjourn the meeting, seconded by Commissioner 
Holliday. Motion carried by voice vote. 
 
Meeting adjourned at 8:51 p.m. 
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SUBJECT:  Action to Approve Insurance Renewals for Calendar Year 2020. 
 
SUBMITTING DEPARTMENT: Finance and Administration 
 
BACKGROUND INFORMATION: 
The Park District’s group health insurance renewal quote from Blue Cross/Blue Shield reflects an overall 
group decrease of 0.2% of total premium costs assuming there are no changes in employee coverage 
selections. This overall group decrease was due to a mix of plan and coverage increases and decreases as 
shown in the attached Insurance Rate Comparison between 2019 and 2020.   
 
The was no change in the overall premium cost for the District’s group dental, life, and accidental death 
and dismemberment (AD&D) insurance renewal quote from Principal. All 2020 plan and coverage rates 
will stay the same as they were in 2019.  
 
The Park District’s overall insurance cost in 2020 from Blue Cross Blue Shield and Principal will drop $540, 
or 0.2%, assuming there are no changes in employee coverage selections. 
 
 
 
 
 
RECOMMENDED ACTION:  Motion to approve the health insurance renewal with Blue Cross/Blue Shield 
as well as dental, vision, life insurance, and AD&D renewal with Principal Financial Group for Calendar 
Year 2020. 
 
 

 1 2 Y  N 

 

 1 2 Y N 
President Phil Young     Commissioner Gail A. Krmenec     
Commissioner Dag Grada     Commissioner Doug Eaton     
Commissioner Dean Holliday     

 

Board of Commissioners Meeting 
 

Agenda Item VI.a. 
November 21, 2019 
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DEKALB PARK DISTRICT 11/12/19

2020 INSURANCE RENEWAL

INSURANCE COST SUMMARY

INSURANCE PLANS CARRIER 2019 2020 $ VAR % VAR

Medical Insurance (18 employees) BCBS IL 198,987$        198,448$        (540)$           -0.3%

Dental Insurance (17 employees) Principal 13,780$          13,780$          -$             0.0%

Vision Insurance (13 employees) Principal 1,845$            1,845$            -$             0.0%

Life Insurance (19 employees) Principal 2,656$            2,656$            -$             0.0%

AD&D Insurance (19 employees) Principal 353$               353$               -$             0.0%

 Subtotal Annual Carrier Cost 217,621$        217,082$        (540)$           -0.2%

Add Other District Insurance Costs:

 Opt-Out Incentive (4 employees) 18,000$          13,200$          (4,800)$        -26.7%

 HSA Contributions (7 employees) 10,500$          10,500$          -$             0.0%

  Total Annual Insurance Costs 246,121$        240,782$        (5,340)$        -2.2%

T O T A L   C O S T
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SUBJECT:  Action Authorizing a Contract with N-Trak Group LLC for the Veteran’s Park Project 
 
SUBMITTING DEPARTMENT: Parks 
 
BACKGROUND INFORMATION: 
Earlier this year, it was discovered that the four six-foot diameter culverts which allow water to drain 
under the abandoned railroad spur in Veteran’s Park had collapsed and because of this failure, allowed 
water to back up onto neighboring properties. Staff consulted with the City Engineer on strategies to 
alleviate this issue. A plan was devised to remove the culverts and create a stream channel which will 
allow unimpeded flow through the area and to the Kishwaukee River. The City Engineer put together the 
drawings and bid specifications at no cost to the District. 
 
A legal notice was placed in the Daily Chronicle on October 18, 2019. Ten contractors requested the bid 
documents, with four of them attending the mandatory pre-bid meeting on October 28, 2019. Two bids 
were received and publicly opened on November 8, 2019: 

• N-Trak Group LLC, Loves Park, IL  $23,877.00 
• Elliott and Wood, DeKalb, IL   $118,500.00 

 
The Engineer’s Estimate for this project was $26,000.00 which places N-Trak’s bid in line with 
expectations. References were checked and came back satisfactorily. Staff recommend approval of N-
Trak’s bid with money to be budgeted in FY21. Work will take place as soon after March 1, 2020 as 
weather and ground conditions allow. 
 
 
RECOMMENDED ACTION:  Authorize a contract with N-Trak Group LLC for the Veteran’s Park Culvert 
Removal Project in the amount of $23,877.00 
 
 
 

 1 2 Y  N 

 

 1 2 Y N 
President Phil Young     Commissioner Gail A. Krmenec     
Commissioner Dag Grada     Commissioner Doug Eaton     
Commissioner Dean Holliday     

 

Board of Commissioners Meeting 
 

Agenda Item VI.b 
November 21, 2019 
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SUBJECT:  Action Authorizing a Contract with Elliott and Wood for the South Fourth Street Berm Project 
 
SUBMITTING DEPARTMENT: Parks 
 
BACKGROUND INFORMATION: 
As part of the DeKalb Kiwanis Park Master Plan process, Upland Design created a new plan for the berms 
along the Sports and Recreation Center parking lot which will allow for much improved maintenance 
and provide a much more visually appealing vista. The current six-foot berms will be removed and 
replaced with an eighteen-inch-high berm landscaped with over 200 perennial trees and shrubs. The 
plan was reviewed and unanimously approved by the City Council earlier this year, after which the 
District’s Special Use Permit was revised to allow the change. 
 
A legal notice was placed in the Daily Chronicle on October 18, 2019. Six contractors requested the bid 
documents. Three bids were received and publicly opened on November 8, 2019: 

Company Base Bid Alternate 1 
Elliott and Wood, DeKalb, IL $48,000.00 $36,230.00 
Stark and Son, Hampshire, IL $76,038.00 $57,506.00 
Landmark Contractors $81,100.00 $36,230.00 

 
The base bid for this project is the removal of the existing berms and the construction of the new 
eighteen-inch berms. The alternate is for the purchase and installation of the plant materials. The 
engineer’s estimate for this project was $72,000.00 which places Elliott and Wood’s bid in line with 
expectations. After review and discussion, staff feel that the Alternate portion of the bid can be done 
with in-house labor for about half of the bid pricing. Staff recommend accepting the base bid from Elliott 
and Wood. They have provided great work to the District for years. Money for this project would be 
budgeted in FY21 and the work would proceed in the spring once ground conditions allow. 
 
 
RECOMMENDED ACTION:  Authorize entering a contract with Elliott and Wood for the South Fourth 
Street Berm Project for the Base Bid Amount of $48,000.00 
 
 

 1 2 Y  N 

 

 1 2 Y N 
President Phil Young     Commissioner Gail A. Krmenec     
Commissioner Dag Grada     Commissioner Doug Eaton     
Commissioner Dean Holliday     

 

Board of Commissioners Meeting 
 

Agenda Item VI.c 
November 21, 2019 
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SUBJECT:  Action to Appoint Delegate to IAPD Annual Business Meeting in January 2020 
 
SUBMITTING DEPARTMENT: Administration 
 
BACKGROUND INFORMATION: 
The Illinois Association of Park Districts (IAPD) is requesting that we appoint a delegate to represent the 
DeKalb Park District at the IAPD Annual Business Meeting on Saturday, January 25, 2020 at 3:30 pm in 
Chicago.   

 
Delegates and alternates are required to be selected by official action at a Board of Commissioners 
meeting.  
 
Delegates may be elected officials or paid staff members.  It is recommended that we select a delegate 
and up to three alternate delegates from those who are planning on attending the IAPD Conference in 
January 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
RECOMMENDED ACTION:  Appoint __________________ as the DeKalb Park District delegate and the 
following individuals as alternate delegates to the Illinois Association of Park Districts Annual Meeting on 
January 25, 2020. (Include alternate delegates by name.) 
 

 1 2 Y  N 

 

 1 2 Y N 
President Phil Young     Commissioner Gail A. Krmenec     
Commissioner Dag Grada     Commissioner Doug Eaton     
Commissioner Dean Holliday     

 

Board of Commissioners Meeting 
 

Agenda Item VI.d. 
November 21, 2019 
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SUBJECT:  Action to approve Administrative Policies 3-16: Policy on Alcohol and Drug Abuse and 3-17: 
Policy D.O.T. Drug and Alcohol Procedure for CDL Employees 
 
SUBMITTING DEPARTMENT: Finance and Administration 
 
BACKGROUND INFORMATION: 
On June 25, 2019, Governor J.B. Pritzker signed the Illinois Cannabis Regulation and Tax Act, which 
legalizes the recreational use of marijuana in Illinois effective January 1, 2020.  The board reviewed and 
discussed the policies at the November 7th board meeting.  Based on the feedback, staff have added the 
term “park” back into the 3-16 policy.  At the advisement of the District’s attorneys, the policies still 
include the phrase “acting on behalf of the District” in 3-16.  Additionally, policy 3-17 for the 
Department of Transportation has not been changed per the advice of the District’s attorneys. 
 
 
 
 
 
 
 
 
 
 
 
RECOMMENDED ACTION:  Motion to approve Administrative Policies 3-16: Policy on Alcohol and Drug 
Abuse and 3-17: Policy D.O.T. Drug and Alcohol Procedure for CDL Employees 
 
 
 

 1 2 Y  N 

 

 1 2 Y N 
President Phil Young     Commissioner Gail A. Krmenec     
Commissioner Dag Grada     Commissioner Doug Eaton     
Commissioner Dean Holliday     

 

Board of Commissioners Meeting 
 

Agenda Item VI.e. 
November 21, 2019 
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3-16 POLICY ON ALCOHOL AND DRUG ABUSE 

Purpose: The DeKalb Park District (“District”) has implemented an Alcohol and Drug Abuse Policy (the 
“Policy) in response to overwhelming evidence that alcohol and drug abuse has a detrimental impact 
on employees' health, job performance, safety, and efficiency. Because District employees operate, 
supervise and maintain parks, facilities, programs and equipment for use by members of the public 
and perform services that may have a direct effect on the health and safety of members of the public 
and fellow employees, the District wishes to maximize the health and safety of its patrons and 
employees. 

This Policy also expresses the District's desire to satisfy the requirements of the federal and state Drug 
Free Workplace Acts (41 U.S.C.A. § 701 et seq. and 30 ILCS 580/1 et seq.). In accordance with these 
statutes and concerns, the District has resolved to maintain a drug free workplace. 

The purpose of this Policy is to inform employees of the District's investigation, treatment and 
disciplinary policy relating to alcohol and drugs. As such, all District employees will abide by its terms, 
as well as all applicable laws. As with all policies in this Manual, this Policy is subject to periodic 
addition, modification, or deletion. 

This Policy does not replace any of the provisions or requirements of the District's Controlled 
Substance and Alcohol Testing Policy for positions that require a Commercial Driver’s License (CDL). 
District employees who operate Park District commercial motor vehicles and possess a CDL have 
special responsibilities necessitated by the fact that they operate vehicles that require additional skill 
and attentiveness over that of non-commercial motor vehicles. As part of its continuing commitment 
to safety and to comply with federal law, the District has established a controlled substance and 
alcohol testing policy for District positions that require a CDL (see 3-17 Alcohol and Drug Procedures 
for CDL Employees that follows). Both the District and the federal government recognize that it is 
important to establish programs to help prevent accidents and injuries resulting from the misuse of 
alcohol or use of controlled substances by drivers of commercial motor vehicles. The Alcohol and Drug 
Procedures for CDL Employees is in addition to and supplements and complements rather than 
supersedes all other District policies, rules, procedures, and practices, including without limitation this 
Alcohol and Drug Abuse Policy. However, for persons to whom the Alcohol and Drug Procedures for 
CDL Employees applies, in the event of any conflict between any of the provisions of the Alcohol and 
Drug Procedures for CDL Employees and the provisions of any other District policy, rule, procedure, 
or practice, the provisions of the Alcohol and Drug Procedures For CDL Employees will control. 

Acts Prohibited: The unlawful manufacture, distribution, dispensation, possession, or use of a 
controlled substance, including cannabis, medical marijuana, or alcohol, is prohibited on District 
property during working hours, any on-call period, or while acting on behalf of the District.  

Definitions: For purposes of this Policy, the following definitions apply: 

1. "Alcohol" means any substance containing any form of alcohol, including but not limited to 
ethanol, methanol, propanol and isopropanol. 

2. "Cannabis" is defined as provided in the Cannabis Control Act (720 ILCS 550/1 et seq.), which 
provisions are specifically incorporated in this Policy by reference. 

3. "Controlled Substance" means a controlled substance in schedules I through V of section 812 
of Title 21 of the United States Code, which provisions are specifically incorporated in this 
Policy by reference. 
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4. "Criminal Drug Statute" means a criminal statute involving the manufacture, distribution, 
dispensation, possession, or use of any controlled substance or cannabis. 

5. "Director" is the Executive Director of the DeKalb Park District. 

6. "District Property" means any building, park, gym, pool, office, common area, open space, 
vehicle, parking lot, or other area owned, leased, managed, used or controlled by the DeKalb 
Park District. District Property also includes property used by District patrons while on District 
sponsored events or field trips or property of others when presence thereon by the District 
employee is related to employment with the Park District. 

7. "Drugs" mean Prescription/OTC Drugs and controlled substances, including cannabis and 
medical marijuana. 

8. "Medical Facility" means any physician, laboratory, clinic, hospital, or other similar entity. 

9. “On-Call” means the employee is scheduled with at least 24 hours’ notice by the Park District 
to be on standby or otherwise responsible for performing tasks related to his or her 
employment either at the District’s premises or other previously designated location by his or 
her employer or supervisor to perform a work-related task. 

10. "Policy" means this Alcohol and Drug Abuse Policy. 

11. "Possess" means to have either in or on an employee's person, personal effects, desk, files, 
or other similar area. 

12. “Prescription/OTC Drugs” mean prescription drugs (including medical marijuana) and over-
the-counter (“OTC”) drugs obtained legally and being used in the manner and for the purpose 
for which they were prescribed or manufactured. 

13. "Public Safety Responsibility" means a safety-sensitive position in which the nature of the 
employee's duties is such that impaired perception, reaction time, or judgment may place the 
employee or - members of the public or other employees at risk of serious bodily harm, or the 
employee is responsible for the administration or enforcement of alcohol/drug policies. As 
examples and not by way of limitation, employees with public safety responsibility may 
include lifeguards; non-CDL employees who drive District vehicles; employees who operate 
heavy machinery; employees who handle hazardous or toxic materials or substances of any 
kind; and similar positions. 

14. "Under the Influence" or “impaired” means the employee is affected by alcohol or drugs in 
any determinable manner. A determination of being under the influence can be established 
by a professional opinion, a scientifically valid test, a layperson’s opinion, or the statement of 
a witness. For cannabis, this determination will be made based on whether the employee 
manifests while working or on-call specific, articulable symptoms of decreased or lessened 
performance of the duties or tasks of the employee’s job position, including: symptoms of the 
employee’s speech, physical dexterity, agility, coordination, demeanor, irrational or unusual 
behavior, or negligence or carelessness in operating equipment or machinery; disregard for 
the safety of the employee or others, or involvement in any accident that results in serious 
damage to equipment or property or personal injury; disruption of a production or 
manufacturing process; or carelessness that results in any injury to the employee or others. 

Voluntary Treatment: It is the responsibility of each employee to seek assistance before alcohol or 
drug problems lead to disciplinary action or violations of policies, rules of conduct or performance 
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standards. The District will not discipline an employee who voluntarily seeks treatment for a substance 
abuse problem if the employee is not in violation of the District’s drug and alcohol policy or other 
policies, rules of conduct and standards. Seeking such assistance will not be a defense for violating the 
District’s drug and alcohol policy, nor will it excuse or limit the employee’s obligation to meet the 
District’s policies, rules of conduct, and standards including, but not limited to, those regarding 
attendance, job performance, and safe and sober behavior on the job. The Park District encourages 
those employees who suffer from alcohol or drug abuse to consult voluntarily with Park District 
management and/or the District’s Employee Assistance Program (“EAP”) and undergo appropriate 
medical treatment. Participation in such treatment will be at the employee's expense, although some 
of these expenses may be covered under the employee's group health plan. Please see the Human 
Resource & Payroll Manager for details. Park District management will attempt to keep such voluntary 
discussions and medical treatment confidential in accordance with this Policy. 

SCREENING AND TESTING: 
Pre-Employment Testing. The District may require applicants whose job functions require them to 
operate or maintain vehicles or machinery, handle hazardous or toxic materials or substances of any 
kind, or engage in other Public Safety Responsibility to be drug screened or tested on a conditional 
post-offer, pre-employment basis as part of the hiring process.   However, pre-employment testing 
will not include testing for alcohol or cannabis, absent a federal, state or local law requiring the Park 
District to do so.  

Reasonable Suspicion Testing. The District will require screening or testing of an employee when that 
employee exhibits conduct or behavior that raises a reasonable suspicion the employee is under the 
influence of, or is impaired by, drugs or alcohol (See Definition of “Under the Influence” or “impaired” 
above.)  The supervisor(s) who observes or receives information about the conduct or behavior that 
led to the request for reasonable suspicion testing, within a reasonable timeframe of observing or 
learning about the behavior or conduct, will document the objective, articulable signs of reasonable 
suspicion on a form provided by the District. 
 
Random Testing.  The District may require random screening or testing of employees whose job 
functions require them to operate or maintain vehicles or machinery, handle hazardous or toxic 
materials or substances of any kind or engage in any other Public Safety Responsibility.  
 
Post-Accident or Post-Incident Testing.  The District may require the screening or testing of any 
employee following a workplace accident or injury that results in property damage to Park District or 
third-party property, personal injury to another employee or third-party, or any personal injury to the 
employee himself or herself where the circumstances raise a reasonable suspicion that impairment 
may have played a role in the injury. When an accident or incident occurs, the Park District will send 
all employees who may have contributed to the accident or injury for post-accident or post-incident 
testing, not just the employee injured (unless he or she was the only person who contributed to the 
accident or injury). 
 
Post-Rehabilitation Program Testing. The District may require screening or testing of an employee 
during and after participation in an alcohol or drug counseling or rehabilitation program to ensure 
compliance with the recommended treatment and conditions of continued employment. 
 
The Testing Process.  A medical facility selected by the Park District at the Park District's expense will 
conduct drug and alcohol screening and testing. The screening or testing may require an analysis of 
the employee's breath, urine and/or blood or such similar substance as the medical facility may 
recommend. Employees who undergo alcohol or drug screening or testing will have the opportunity, 
prior to the collection of a specimen or other testing, to disclose the use of prescription/OTC drugs, 
including medical marijuana, and to explain the circumstance of their use. If an initial test is positive, 
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the facility will conduct a second test from the same sample. A confirmed positive drug and/or alcohol 
test may result in disciplinary action, up to and including discharge. 

Opportunity to Contest.  After the District receives a confirmed, positive drug or alcohol test and/or 
information indicating that the employee manifests specific, articulatable symptoms that 
demonstrate impairment or being under the influence, the employee will have a reasonable 
opportunity to contest the basis of the District’s determination.  However, the District will make a final 
decision at its sole and exclusive discretion.  

Consent Forms Required.  The District requires each employee to sign a consent form, a copy of which 
is included with this Policy.  The District will require prospective employees applying for positions that 
require a CDL or pre-employment drug testing to sign a consent form prior to taking the pre-
employment drug screening.  

The District may also require each employee and prospective employee to sign a separate consent 
form requested by the medical facility conducting the screening or testing. Refusal to sign any 
requested consent form will result in non-hire or disciplinary action up to and including dismissal, as 
deemed appropriate by the District, in its sole discretion, under the circumstances. 

Treatment: If the medical facility recommends treatment, the District may, depending on the 
circumstances as determined in the sole discretion of the District, give the employee one opportunity 
to undergo treatment offered by a clinic or trained professional mutually acceptable to the District 
and employee. 

Participation in such treatment will be at the employee's expense. The employee must enter the 
treatment program within ten (10) days from the time of recommendation of treatment. The District 
may reinstate the employee provided that the employee submits a statement issued by the medical 
facility certifying successful completion of the treatment program, that the employee is released to 
return to work, and that the employee agrees to all conditions of reinstatement as determined by the 
District, which may include, but is not limited to, future alcohol and/or drug testing. 

Use of Prescription/OTC  Drugs:  Any employee who operates or maintains a vehicle or machinery, 
handles hazardous materials or substances of any kind, or has Public Safety Responsibility and who 
has taken a prescription/OTC  drug (including medical marijuana) must report the use of such 
prescription/OTC  drug to his or her  immediate supervisor if the prescription/OTC  drug may cause 
drowsiness or if it may alter judgment, perception or reaction time. While the District will not penalize 
an employee solely for his or her status as a registered qualifying patient under the Compassionate 
Use of Medical Cannabis Program Act of any similar law, any employee who is a registered qualifying 
patient is nevertheless required to comply with this Policy. The burden is on the employee to ascertain 
from the employee's doctor or pharmacist whether the prescription/OTC drug may have such a 
potential side effect or whether the employee may perform his or her job duties safely while using the 
prescription/OTC drug. The District will retain the information in a confidential manner and only 
disclose it to persons who need to know.  The employee's immediate supervisor, after conferring with 
the Division Superintendent or Director, will decide whether the employee may safely continue to 
perform the job while using the prescription/OTC drug. Failure to declare the use of such 
prescription/OTC drugs may be cause for discipline up to and including dismissal. 

Notice of Convictions: Any employee who is convicted of violating any federal or state criminal drug 
statute must notify the Director within five (5) days of such conviction. For purposes of this notice 
requirement, a conviction includes a finding of guilt, a no contest plea, and/or an imposition of 
sentence by any judicial body for any violation of a criminal statute involving the unlawful 
manufacture, distribution, sale, dispensation, possession or use of any controlled substance or 
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cannabis. Failure to notify the Director may subject the employee to disciplinary action, up to and 
including dismissal. 

Discipline/Penalties for Violation: 

1. The District reserves the right to discipline any employee suspected of being impaired by or 
under the influence of drugs or alcohol during working hours, while acting on behalf of the 
District, or any on-call period. 

2. An employee who reports to work or is found during working on-call hours to be or to have 
been under the influence of alcohol, controlled substances or cannabis  or who manufactures, 
possesses, uses, sells or dispenses alcohol, controlled substances or cannabis while on District 
property or while acting on behalf of the District, is convicted of a drug related crime, causes 
financial or physical damage to District property, its employees or patrons as the result of 
alcohol or drug abuse, or fails to report the use of prescription/OTC drugs in accordance with 
this Policy, will be disciplined in accordance with the Disciplinary Action Section of the 
District's Personnel Policy Manual. In addition to or in the alternative, depending on the 
circumstances as determined by the District in its sole discretion, the District may require the 
employee to successfully complete an alcohol and/or drug abuse counseling or rehabilitation 
program approved for such purposes by the District and by a federal, state or local health law 
enforcement or another appropriate agency. An employee who participates in a treatment 
program will be expected to meet job performance standards and comply with all rules 
established by the District. Participation in a treatment program will not protect the employee 
from disciplinary actions should job performance remain unsatisfactory. 

3. In addition to the examples of misconduct that may subject an employee to disciplinary action 
contained in this Policy and the Manual, the District will discipline an employee up to and 
including dismissal for the following: (1) if the employee refuses to submit to diagnosis, testing 
or screening upon request of the Park District; (2) if the employee tampers in any way with 
the specimen given to the medical facility for purposes of alcohol or drug screening or testing; 
(3) if the medical facility recommends treatment and the employee refuses to undergo such 
treatment; (4) if, while undergoing treatment, the employee fails or refuses to follow the 
course of treatment; (5) if the employee, during the course of or following treatment, is again 
under the influence of alcohol or drugs in violation of this Policy; or, (6) if the employee fails 
to notify the Director of a conviction for violating any federal or state Criminal Drug Statute in 
accordance with the "Notice of Conviction" section of this policy. 

Inspections: To assure that employees comply with the prohibition on manufacturing, distributing, 
dispensing, possessing, or using alcohol, controlled substances or cannabis (including medical 
marijuana), employees may be subject to inspection as follows: 

1. Lockers, desks, files, vehicles, equipment and other containers and property owned or leased 
by the District and which the District permits an employee to use during employment are and 
remain the property of the District at all times, and employees have no reasonable 
expectation of privacy regarding such property. The District does not permit employees to 
keep controlled substances, cannabis (including medical marijuana) or alcohol in or on such 
property.  

2. Any such property reasonably suspected of having or holding such substances is subject to 
search by the District. 
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3. The District will treat any refusal to submit to such an inspection as an act of insubordination 
and may result in disciplinary action, up to and including dismissal. 

Records: The District will maintain medical records relating to alcohol or drug abuse, diagnosis, and 
treatment confidential and in a file separate from the regular personnel files. Access will be limited to 
those who need to know. The District will not disclose these records to persons outside the Park 
District without the employee's consent unless disclosure of the records is necessary for legal or 
insurance purposes or the law requires it. 

Adopted on: 11/10/05 - DeKalb Park District Board Meeting 
Revised on: 2/08/07 - DeKalb Park District Board Meeting 
Revised on: 3/16/17 - DeKalb Park District Board Meeting 
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3-17 POLICY D.O.T. DRUG AND ALCOHOL PROCEDURE FOR CDL EMPLOYEES 

Introduction: To promote public safety and to help prevent accidents and injuries the U.S. Department 
of Transportation (DOT) instituted regulations that establish a zero-tolerance level for the presence of 
alcohol or controlled substances in the system of any individual who operates or maintains a 
commercial class vehicle. The regulations establish testing requirements to help ensure compliance 
with the alcohol and controlled substance prohibitions. The controlled substances prohibited by the 
DOT regulations are: Marijuana, Cocaine, Opiates, Amphetamines, and Phencyclidine (PCP). The 
following procedures have been developed to implement the DOT regulations which can be found in 
49 CFR Parts 40 and 382. The numbers inside the parentheses appearing in many of the sections refer 
to 49 CFR Part 40 or 382 sections relevant to the particular procedure. Employees who violate this 
policy are subject to disciplinary action, up to and including discharge. 

Adverse Effects of Alcohol and Drug Use: Unlawful use of drugs and alcohol poses risks. Alcohol and 
drug abuse can lead to a number of health problems, such as lung cancer, obstructive pulmonary 
disease, chronic respiratory infections, liver disease, high blood pressure, cardiac disease, and 
seizures. Drug abusers have an increased risk of AIDS and hepatitis. 

The impairments drugs cause mean users (and their nearby co-workers) suffer more accidental 
injuries and motor vehicle accidents. Drugs can also rob the user of the ability to reach long-term 
goals, deal constructively with stress and anxiety or have successful and satisfying friendships and 
family relationships. Because drug use is unlawful, users ruin lives when they are arrested, jailed or 
injured by drug-related violence. 

The District has gathered a variety of pamphlets and other materials about alcohol and drugs. These 
materials are available from the Superintendent of Finance or the Human Resource and Payroll 
Manager. In addition, full-time employees may access the confidential Employee Assistance Program 
(EAP) for information and assistance with alcohol or drug use. Full-time employees may obtain 
information about the District’s EAP through the employee’s immediate supervisor or Division 
Superintendent. 

Affected Employees: 
The following employees are subject to these alcohol and drug procedures, restrictions, and 
requirements: All employees who are required to have a valid CDL driver’s license as a condition of 
employment and operate a commercial vehicle for the DeKalb Park District. This includes full-time and 
part-time employees. 

The above employees are subject to these procedures and regulations at all times while on duty 
including all overtime and call-back time. An exception may be made by the Director to exempt an 
employee from alcohol use restrictions if the employee is attending off-site training and is not 
expected to return to duty for the remainder of the day. 

Employee Requirements (382.201 to .215): 
To meet the D.O.T. regulations, the Park District places the following requirements upon affected 
employees. The Director may make exceptions to these requirements in making temporary work 
assignments for employees. 

• Affected employees will not consume any product containing alcohol or controlled substances 
while on duty. 

• Affected employees will not report for duty while there is any alcohol or controlled substance 
in their system (unless the use is pursuant to the instruction of a physician who has been 
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informed of the affected employee’s job duties, and has advised the affected employee that 
the substance does not adversely affect his/her ability to safely perform his/her job). 

• Affected employees will not possess any product containing alcohol or controlled substances 
while on duty. 

• Affected employees cannot report for duty within four hours of having  
consumed alcohol and may not perform safety-sensitive functions (this includes but is not 
limited to operating motor vehicles or equipment) within four hours after using alcohol. 

• Affected employees must immediately report for testing when so ordered and must cooperate 
with testing personnel and procedures. 

• Affected employees must agree to release testing results to the Park District and to the 
substance abuse professional (SAP) and to release the substance abuse professional’s report 
to the Park District. 

• Affected employees cannot consume alcohol for eight hours following an accident involving a 
death or an accident for which the employee received a moving violation for their operation 
of a commercial class vehicle which contributed to the accident or until the employee 
undergoes a post-accident or controlled substance test, whichever occurs first. The employee 
must remain available for testing for a period of eight hours for an alcohol test or 72 hours for 
a controlled substance test. 

 
Tests Performed: 

Detailed descriptions of the testing procedure are contained in 49 CFR Part 40 and Part 382. A brief 
description of the testing procedure follows: 

Alcohol Test: 
• Employee immediately reports to the designated testing facility, shows a photo identification 

card, and signs testing form. 
• Employee blows into alcohol testing device. If employee cannot exhale sufficient quality of air 

through the machine for a complete test a medical exam will be performed. 
• If test results are negative the employee returns to work. Results will be reported to the 

Director. 
• If test results are positive, another test will be performed after a 15-minute wait but before 

20 minutes. The employee may not eat or drink anything nor belch during the waiting period 
for the retest. 

• If retest results are negative, test is reported to the Director as negative. 
• If retest results are positive, the test results are immediately reported to the Director. 

Controlled Substances Test:  
Testing will only be performed for the five controlled substances prohibited by the DOT. regs - 
Marijuana, Cocaine, Opiates, Amphetamines, and Phencyclidine. 

• Employee immediately reports to the designated testing facility, shows a photo identification 
card, and signs the testing form. 

• Employee provides a urine sample. If unable to provide sufficient quantity for testing, the 
employee will be asked to drink water (up to 24 oz. in two hours) and attempt again. 

• Hospital personnel will perform required testing to verify that the specimen sample has not 
been tampered with. The employee returns to work. 

• Sample is sent to lab where it is split in half. A screening test is performed on a portion of one 
of the sample splits. If negative results are obtained, the testing is reported as negative to the 
medical review officer (MRO) who, in turn, reports negative results to the Director. 
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• If screening tests are positive, sophisticated confirmation testing is performed on the rest of 
the split sample. Results are reported to the MRO.  If negative the MRO reports a negative 
result to the Director. 

• If the results are positive, confirming the presence of one of the five controlled substances, 
the MRO will contact the employee to talk over the results of the test to determine if there 
is a legitimate clinical reason for the presence of the drug and will decide if test results are 
negative or positive. If the MRO cannot reach the employee, he or she will contact the 
Director and ask the Director to tell the employee to contact the MRO.  If the employee 
does not contact the MRO within 72 hours, the MRO will determine the test results as 
positive. The MRO reports to the Director test results as positive or negative.  

• If test results are positive, the employee will be removed from duties of operating or 
maintaining a commercial class vehicle. The employee has 72 hours to request a retest of the 
second split sample and can request that the split sample be tested at a second lab. A negative 
retest of the split sample will cancel the first positive results. 

Six Circumstances Under Which Testing Will Be Performed:  

1. Pre-employment Testing (382.301, 413) 
Before a new employee is hired or before an existing employee may be transferred to a 
position in which operating or maintaining a commercial class vehicle is required, both alcohol 
and controlled substance testing is required. 
 
If an employee has not been in a random testing pool for one month, then alcohol and 
controlled substance testing must be performed before the employee may operate or 
maintain a commercial class vehicle. 
 
Alcohol test results must be below 0.04 and controlled substances negative or the employee 
cannot be hired to the position without a substance abuse professional evaluation. There is 
no requirement that the prospective employee be hired or that they see the MRO or SAP, but 
an attempt must be made to inform the prospective employee of the test results and to seek 
an evaluation. 
 
In addition to submitting to testing, the prospective employee must supply the Park District 
with the names of all firms for which they have been employed in the previous two years 
operating or maintaining commercial class vehicles. The prospective employee must 
cooperate fully with the Park District in obtaining from each of the previous employer’s results 
of any positive test, SAP’s reports, and any refusals to test. 

2. Random Testing (382.305) 
All affected employees will be placed in pool from which random selections for testing will be 
made. Random testing will be for both alcohol and controlled substances. 
 
The annual rate of testing for the entire pool will be as directed by the U.S. Secretary of 
Transportation, currently 10% per year for alcohol and 50% per year for illegal drugs. 
 
Every employee in the selection pool has an equal chance of being selected each time a 
drawing is made. 
 
Selection for testing will be performed on a sufficiently random basis by the Consortium. 
Employees will not know when testing is complete for the year nor when to anticipate the 
next selection. 
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A surplus of names will be generated so that another selection may be made in place of an 
employee who is temporarily on leave. 

3. Reasonable Suspicion Testing (382.307) 
When a supervisor has reason to believe that an employee has alcohol or controlled 
substances in his or her system, the supervisor will contact another supervisor or 
management official trained in the signs and symptoms of drug and/or alcohol misuse who 
will also observe the employee.  If both supervisors agree, the employee will be driven to the 
designated testing facility for alcohol or controlled substances testing as appropriate. 
 
The supervisor’s determination must be based upon specific, describable, current 
observations of the employee’s appearance, behavior, speech or body odor. Possession 
alone is not sufficient cause to require the employee to submit to testing. 
 
When a reasonable suspicion determination has been made, the employee must immediately 
stop operation or maintenance of a commercial class vehicle. (For 24 hours or until a negative 
test result whichever comes first). 
 
The employee will be informed of his or her right to consent or refuse testing and the 
consequences of refusing testing or failing an alcohol or drug test. The employee will be asked 
to review and sign a Consent/Refusal Form. 
 
The supervisor calls the designated testing facility to advise that the employee will report for 
the testing. The employee under suspicion must be accompanied to the testing facility, 
preferably by a supervisor. 
 
If an employee refuses to submit to a test, he will be required to call someone to drive him 
home. If unable to find someone, a cab will be called. The Park District will pay for the cab 
with reimbursement by the employee when he returns to work. If the employee insists on 
driving himself, the local Police Department will be called and notified. 
 
Testing for alcohol reasonable suspicion should be performed within two hours but cannot be 
conducted if eight hours have passed since the determination was made. A written report 
must be submitted to the Director for the file explaining why testing was not performed within 
two hours. Controlled substances testing should be performed as soon as possible but not 
after 32 hours since the determination was made. 
 
The supervisor(s) making the determination must submit a signed written description citing 
the specific observations which led to the reasonable suspicion testing. The written 
description should be submitted before the test results have been received. 

4. Post-Accident Testing (382.303) 
A surviving driver of a commercial class vehicle involved in an accident in which a death 
occurred or for which the driver received a ticket for the operation of their commercial vehicle 
having contributed to the accident will be tested for both alcohol and controlled substances. 
 
The driver will remain readily available for testing after an accident until 32 hours have passed 
or earlier, if a supervisor advises that testing will not be necessary. 
 
A driver cannot consume any alcohol within eight hours following an accident unless a 
supervisor advises that no testing will be required, or testing has already been performed. 
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If a death occurs or a driving citation is issued, alcohol testing will be performed within two 
hours but no testing after eight hours and controlled substance testing within 32 hours. A 
written record must be submitted to file explaining why alcohol testing could not be 
performed within two hours if such is the case and a record if either testing could not be 
performed. 

5. Return to Duty Testing (382.309):  
Alcohol and controlled substances testing will be performed with negative test results (less 
than 0.02 alcohol) on all affected employees who: 

• Have been removed from duty of operating or maintaining a commercial class vehicle 
for refusing to test or testing positive for controlled substances or alcohol greater than 
0.04. Employee will be responsible for all costs associated with this classification of 
return to duty testing or 

• Have not been in a random testing pool for more than 30 days. (Employees who have 
been on extended leave). 

6. Follow-up Testing (382.311,.605): 
Any affected employee who has refused to test or who has tested positive for controlled 
substances or greater than 0.04 alcohol content and has been determined by a substance 
abuse professional to require help in dealing with their substance abuse problems will be 
subject to follow up testing. 
 
The Director will order the affected employee to immediately report for surprise alcohol or 
controlled substance (or both) testing at the frequency prescribed by the substance abuse 
professional. The Director will advise the SAP of the test results. The duration of surprise 
testing will continue as long as required by the SAP to a maximum of five years. 
 
At a minimum, six unannounced tests will be required within the first 12 months of return to 
duty. This minimum must be conducted regardless of whether the SAP deems no more testing 
is required. 
 
Employee is responsible for all costs associated with follow-up testing. 

Consequences of Failed or Refused Tests (382.605) 

An employee will be immediately removed from duty upon the employee’s refusal to cooperate with 
testing procedures or upon receipt of positive test results. Employees who refuse to submit to testing 
or fail an alcohol or drug test are subject to disciplinary action, up to and including discharge. 

The employee selects a SAP. The employee is responsible for payment to the substance abuse 
professional and subsequent counseling and rehabilitation. The employee’s medical insurance may be 
used to help pay for these services. A list of SAP’s will be provided to the employee. However, the 
employee is free to choose any certified SAP. 

The employee signs a release allowing the Park District to release the test results to the SAP and signs 
a release for the SAP to report back to the Director. 

The SAP will report back to the Director that the employee: 

• Does not require any help in dealing with a substance abuse problem - in which case the 
employee may be returned to full duty. 

44



• That the employee requires and is cooperating with continued counseling and rehabilitation 
and may return to full duty or may not return to full duty yet. 

• That the employee requires but is not cooperating with counseling and rehabilitation and may 
not return to duty. 

The employee is responsible for obtaining any counseling or rehabilitation prescribed by the SAP and 
must provide appropriate releases for counseling and rehabilitation professionals to report back to 
the SAP. Employees are advised that the DOT regs require that the additional counseling and 
rehabilitation not be performed by any business entity in which the SAP has a financial interest. 

When the SAP reports to the Director that the employee may return to full duty of operating and 
maintaining commercial class vehicles the employee must: 

• Test negative in return to duty alcohol or controlled substances testing (or both tests if 
indicated by the SAP). 

• Continue with any rehabilitation therapy if prescribed by the SAP. 
• Test negative in unannounced follow up testing as prescribed by the SAP or at a minimum, six 

tests in the first 12 months of returning to duty as ordered by the Director. 

Required Training: 
• All affected employees will be informed of the new DOT regulations and the policies and 

procedures to implement the regulations. 
• All supervisory personnel will receive training in recognizing physical signs of alcohol misuse 

and controlled substance use prior to any employee being ordered to submit to reasonable 
suspicion testing by that supervisor. Sixty minutes of training for alcohol misuse recognition 
and 60 minutes of training for controlled substance use recognition is required. 

• All new employees and newly transferred employees to affected positions will receive training 
prior to operating or maintaining a commercial class vehicle. All newly hired supervisory 
personnel will receive 60 minutes of alcohol misuse recognition training and 60 minutes of 
controlled substances use training prior to their requiring any employee to submit to 
reasonable suspicion testing. 

• All employees will sign a receipt that they attended the training. The receipt will be kept in 
Park District records 

Adopted on: 11/10/05 - DeKalb Park District Board Meeting  
Revised on: 3/16/17 - DeKalb Park District Board Meeting 
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CONSENT TO DRUG AND/OR ALCOHOL  
SCREENING OR TESTING 

I hereby voluntarily consent to submit to drug and/or alcohol screening or testing by a physician, clinic, 
laboratory or medical facility chosen by the DeKalb Park District ("Park District") at the Park District's 
expense. I hereby consent to the physician, clinic, laboratory or medical facility taking and analyzing a 
sample or specimen of my breath, urine, saliva, blood, hair and other similar substance. I also authorize 
the physician, clinic, laboratory or medical facility to disclose his, her or its findings, conclusions, and 
opinions regarding the drug and/or alcohol screening or testing to a Park District official or a designated 
representative, but to no other person without my written consent. If the results of such testing indicate 
that I have violated the District’s Alcohol and Drug Abuse Policy, I understand that I will be subject to non-
hire, or disciplinary action up to and including immediate discharge. 

If I test positive for a drug which may be legally prescribed for prescription use (including medical 
marijuana), I hereby further consent to allow the Medical Review Officer of the medical facility which 
administered the test to contact my physician or pharmacist to verify my reported use of legally-
prescribed drugs. I authorize my physician or pharmacist to provide the DeKalb Park District or its agents 
with any current prescription bottles or physician’s letters authorizing the use of any such medicines, 
which many explain the positive test results, and I will execute any consent or authorization forms may 
be required.  I understand that the legal use of certain prescription drugs may disqualify me from certain 
jobs due to safety risks. 

In consideration of my employment or continued employment, I hereby release and agree to hold the 
DeKalb Park District and its elected officials, Commissioners, officers, members and agents harmless 
against any, and all claims, charges or causes of action whatsoever I now have or may have in the future 
which may arise from this testing or from any investigation or personnel action related to or arising out 
of any such testing. 

I also acknowledge receiving, reading and understanding the Park District's Alcohol and Drug Abuse Policy. 
I understand that, in accordance with this policy, failure to execute this document and submit to drug 
and/or alcohol screening or testing, or failure to report to the Park District the use of legal drugs as 
required by the policy, may result in non-hire or disciplinary action, up to and including termination. 

 
Employee Name:  __________________________________ 

                 (Print)         

Employee Signature: ________________________________   
 
Date: ____________________ 
 
Witness Signature: _________________________________ 
 
Adopted on: 11/10/05 - DeKalb Park District Board Meeting 
Revised on: 2/8/07 
Revised on: 9/15/2016 - DeKalb Park District Board Meeting 
Revised on: 3/16/17 - DeKalb Park District Board Meeting 
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SUBJECT: Action to Approve Travel, Meals & Lodging Forms for Staff and Board 
 
SUBMITTING DEPARTMENT: Administration  
 
BACKGROUND INFORMATION:  
Attached are travel forms for November travel for staff and a board member to present the Welsh Park 
project before the grants advisory committee DNR Office.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
RECOMMENDED ACTION:  Approve the Travel, Meals & Lodging forms for Staff and Board. 
 
 

 1 2 Y  N 

 

 1 2 Y N 
President Phil Young     Commissioner Gail A. Krmenec     
Commissioner Dag Grada     Commissioner Doug Eaton     
Commissioner Dean Holliday     

 

Board of Commissioners Meeting 
 

Agenda Item VI.f. 
November 21, 2019 
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Name:

Position:

Conference Name:

Conference Dates:

Conference Location:

Proposed Actual
Program Registration Cost: -$            

Base Registration -$        
Additional Sessions and Programs -$        
Explanation of Additional Expenses

Lodging:
* Number of Nights 1 76.40$        

Cost Per Night (including all taxes) 76.40$    

Meals and Incidentals: -$        
GSA rate -$            

Transportation
* Airfare (coach non stop)

Mileage/Personal Vehicle
* Gas/Park District Vehicle (any mileage)
* Tolls 
* Parking
* Rental Car
* Other

Emergency Expenses 
* Explanation

Total 76.40$        

Department Head Approval Date

Executive Director Approval Date

(* Item requires a receipt for reimbursement.)

Travel, Meal and Lodging Approval Form

Please attach all supporting documentation (i.e. event flyer, conference information, etc.)
Expenses

Executive Director

Amy Doll

5-Nov-19

OSLAD Grant Presentation

DNR Office, Springfield, IL
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Name:

Position:

Conference Name:

Conference Dates:

Conference Location:

Proposed Actual
Program Registration Cost: -$            

Base Registration -$        
Additional Sessions and Programs -$        
Explanation of Additional Expenses

Lodging:
* Number of Nights 1 76.40$        

Cost Per Night (including all taxes) 76.40$    

Meals and Incidentals: -$        
GSA rate -$            

Transportation
* Airfare (coach non stop)

Mileage/Personal Vehicle 104.40$     
* Gas/Park District Vehicle (any mileage)
* Tolls 
* Parking
* Rental Car
* Other

Emergency Expenses 
* Explanation

Total 180.80$     

Department Head Approval Date

Executive Director Approval Date

(* Item requires a receipt for reimbursement.)

Travel, Meal and Lodging Approval Form

Please attach all supporting documentation (i.e. event flyer, conference information, etc.)
Expenses

Board President

Phil Young

5-Nov-19

OSLAD Grant Presentation

DNR Office, Springfield, IL
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SUBJECT:  Action to approve paid invoices from October and November in the amount of $1,452,832.59. 
 
SUBMITTING DEPARTMENT: Finance and Administration 
 
BACKGROUND INFORMATION: 
Attached is the listing of paid invoices dated as listed and presented to the Park Board for approval.  The 
check register is included for the October 17, 2019 because the Paid Invoices Summary was not run 
before the checks were cut.  The limitations of the District’s financial software do not permit staff to run 
this report after the checks are cut. 
 

October 15, 2019 784.86              
October 17, 2019 74,663.75        

November 1, 2019 1,377,383.98  
Total 1,452,832.59$                

 
 
 
 
 
 
  
 

 
 

 
 
RECOMMENDED ACTION:  Motion to approve paid invoices from October and November in the amount 
of $1,452,832.59. 
 
 
 

 1 2 Y  N 

 

 1 2 Y N 
President Phil Young     Commissioner Gail A. Krmenec     
Commissioner Dag Grada     Commissioner Doug Eaton     
Commissioner Dean Holliday     

 

Board of Commissioners Meeting 
 

Agenda Item VII.a. 
November 21, 2019 

 
 
 

50



DEKALB PARK DISTRICT
PAID INVOICES FOR: OCTOBER 15, 2019

VendorName01 InvoiceNum ItemDesc DisplayAccountNum ItemAmt
FIRST NATIONAL BANK OF OMAHA SEP19STMTHC#6566 GFOA  CAFR FEE 22-01-610-6105 560.00
FIRST NATIONAL BANK OF OMAHA SEP19STMTSD#6913 AMAZON GRILL COOKER 50-52-660-6607 134.00
FIRST NATIONAL BANK OF OMAHA SEP19STMTSD#6913 NAPKINS 50-52-650-6501 19.99
FIRST NATIONAL BANK OF OMAHA SEP19STMTSD#6913 ALUMINUM FOIL, THERMAL PAPER 50-52-650-6501 70.87

TOTAL: 784.86$        

BOARD REPORT BY VENDOR
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DEKALB PARK DISTRICT
PAID INVOICES FOR: NOVEMBER 1, 2019

VendorName01 InvoiceNum ItemDesc DisplayAccountNum ItemAmt
HOPE AKERS 102919 CONT SCR 10/12-10/25/19 20-03-640-4270 48.00
ANCEL GLINK, P.C. 103119 LEGAL SERVICES SEPTEMBER 2019 10-01-640-6401 5,221.25
AUCA 1592024013 CLEANING OF RAGS & LINENS 10-62-660-6607 81.83
BANNER UP SIGNS 70731 HOPKINS SLED HILL 10-12-660-6607 430.00
DWAYNE F. BEYER 103019 CONT SBALL 10/12-10/25/19 20-03-640-4252 180.00
BILLY CASPER GOLF 103119 TRAVEL EXPENSES PER CONTRACT 38-37-740-7451 2,500.00
TIM BREI 103119 WORK BOOTS 21-01-610-6143 97.19
BRIAN BEMIS AUTOMOTIVE GROUP 2510543 VEHICLE REPAIR- TRUCK #24 10-12-660-6603 66.24
CENTERPOINT ENERGY SERVICES 7477271 VISITOR'S CENTER SEP 19 25-25-630-6302 99.14
CENTERPOINT ENERGY SERVICES 7477271 DUPLEX SEP 19 50-52-630-6302 97.94
CENTERPOINT ENERGY SERVICES 7477271 ELLWOOD SEP 19 25-25-630-6302 309.63
CENTERPOINT ENERGY SERVICES 7477271 COMMUNITY CENTER SEP 19 10-62-630-6302 300.71
CENTERPOINT ENERGY SERVICES 7477271 RH CLUBHOUSE SEP 19 50-52-630-6302 135.02
CENTERPOINT ENERGY SERVICES 7477271 PPD SEP 19 10-12-630-6302 252.25
CENTERPOINT ENERGY SERVICES 7477271 CARRIAGE HOUSE SEP 19 25-25-630-6302 271.69
CENTERPOINT ENERGY SERVICES 7477271 SRC SEP 19 20-11-630-6302 530.05
CENTERPOINT ENERGY SERVICES 7477271 HAISH SEP 19 20-10-630-6302 300.34
CENTERPOINT ENERGY SERVICES 7477271 NEHRING SEP 19 25-26-630-6302 117.88
CENTERPOINT ENERGY SERVICES 7477271 COM. CENTER/POOL SEP 19 60-61-630-6302 570.78
CENTERPOINT ENERGY SERVICES 7477271 RH SHOP SEP 19 50-52-630-6302 93.68
CENTRAL DISTRIBUTING COMPANY 2997 #23 EQUIP. REPAIR-KROMER 10-12-660-6603 90.14
CHILTON'S SPORTING GOODS 10/15/19 LADIES SOFTBALL UNIFORMS 20-03-600-4265 466.00
CHILTON'S SPORTING GOODS 10/15/19 MENS BASEBALL UNIFORMS 20-03-600-4261 1,106.50
CHILTON'S SPORTING GOODS 9/4/19 WILSON BASEBALLS 20-03-600-4261 270.00
COMCAST CABLE 0733090 NOV 2019 LIONS PARK 10-12-630-6301 116.90
COMCAST CABLE 0998537 OCT 2019 PPD 10-12-630-6301 153.10
COMED 1677034008 OCTOBER 2019 WELSH PARK 10-12-630-6304 39.24
COMED 2205132021 SEP 2019 HOPKINS PARK, ROYAL 10-12-630-6304 155.19
CONSERV FS, INC. 40008334 LANDSCAPE SUPPLIES 10-12-670-6701 61.85
CRESCENT ELECTRIC SUPPLY CO. S507106126.001 #21 LIBERTY 10-12-660-6607 19.94
CRESCENT ELECTRIC SUPPLY CO. S507106126.001 EARLY PAY DISCOUNT 10-12-660-6607 (0.40)
CRESCENT ELECTRIC SUPPLY CO. S507125901.001 #15 HOPKINS PARKING LOT LIGHTS 10-12-660-6607 544.35
CRESCENT ELECTRIC SUPPLY CO. S507130888.001 #23 SOUTH BUILDING 10-12-660-6607 1.76
DEERPATH NURSERIES, INC. 3184 #23 PARKS TREES 38-99-740-7450 4,272.00
DEKALB MOTOR COMPANY 29686 #23 VEHICLE REPAIR TRUCK #28 10-12-660-6603 39.73
DRAFT TECH BEVERAGE SYSTEMS 28903 TR LINE CLEANING SERVICE 10-62-660-6604 25.00
ECOWATER 103119-95810 HAISH GYM WATER COOLER SERVICE 20-02-610-6105 7.75
EUCLID BEVERAGES LIMITED W-12053195 BEER @ TR 10-62-650-6502 109.00
EUCLID BEVERAGES LIMITED W-12053261 BEER @ TR 10-62-650-6502 106.00
F2 INDUSTRIES 0245 ELLWOOD HOUSE POST LAMP 25-25-660-6620 320.00
FASTENAL COMPANY ILCOR108127 HARDWARE-BOLTS 50-52-660-6607 7.00
FASTENAL COMPANY ILCOR109216 #12 HAISH 20-10-660-6607 33.75
FERGUSON WATERWORKS #2516 0348047 PVC PIPE 50-52-660-6609 95.67
FIRST MIDWEST BANK OCTOBER 2019 HSA  ACCOUNT CONTRIBUTION 10-01-610-6102 375.00
FIRST MIDWEST BANK OCTOBER 2019 HSA  ACCOUNT CONTRIBUTION 10-12-610-6102 1,031.25
FIRST MIDWEST BANK OCTOBER 2019 HSA  ACCOUNT CONTRIBUTION 20-01-610-6102 262.50
FIRST MIDWEST BANK OCTOBER 2019 HSA  ACCOUNT CONTRIBUTION 60-61-610-6102 206.25
BRIAN FLEMING 103019 CONT BSKTBALL 10/12-10/25/19 20-03-640-4257 90.00
FLOODS ROYAL FLUSH INC 11179 4TH OF JULY TOILETS 20-02-640-4201 555.00
FLOODS ROYAL FLUSH INC 11179 4TH OF JULY TOILETS 26-01-660-6607 690.00
FLOODS ROYAL FLUSH INC 11933 TOILETS @ HOPKINS FIELDS SEP 20-03-640-4261 210.00
FLOODS ROYAL FLUSH INC 11933 TOILETS @ HOPKINS FIELDS SEP 26-01-660-6607 28.50
FLOODS ROYAL FLUSH INC 11934 TOILETS @ KATZ PARK SEP 20-03-640-4252 70.00
FLOODS ROYAL FLUSH INC 12145 TOILETS @ KATZ DOG PARK 10-12-660-6604 70.00
FLOODS ROYAL FLUSH INC 12145 TOILETS @ KATZ DOG PARK 26-01-660-6607 28.50
FLOODS ROYAL FLUSH INC 12146 TOILETS @ KIWANIS PARK 20-11-660-6615 140.00
FLOODS ROYAL FLUSH INC 12146 TOILETS @ KIWANIS PARK 26-01-660-6607 28.50
FLOODS ROYAL FLUSH INC 12147 TOILETS @ PRATHER PARK 20-03-640-4261 70.00
FLOODS ROYAL FLUSH INC 12147 TOILETS @ PRATHER PARK 26-01-660-6607 28.50
FLOODS ROYAL FLUSH INC 12148 TOILETS @ KATZ PARK OCT 20-03-640-4252 70.00
FLOODS ROYAL FLUSH INC 12149 TOILETS @ HOPKINS FIELDS OCT 20-03-640-4261 210.00
FLOODS ROYAL FLUSH INC 12149 TOILETS @ HOPKINS FIELDS OCT 26-01-660-6607 28.50

BOARD REPORT BY VENDOR
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DEKALB PARK DISTRICT
PAID INVOICES FOR: NOVEMBER 1, 2019

VendorName01 InvoiceNum ItemDesc DisplayAccountNum ItemAmt

BOARD REPORT BY VENDOR

FLOODS ROYAL FLUSH INC 12150 TOILETS @ RH 50-52-660-6607 140.00
FLOODS ROYAL FLUSH INC 12151 TOILETS @ LIONS PARK 10-12-660-6604 70.00
FLOODS ROYAL FLUSH INC 12151 TOILETS @ LIONS PARK 26-01-660-6607 28.50
FLOODS ROYAL FLUSH INC 12152 TOILETS @ HOPKINS PARK PLAYGRD 10-12-660-6604 195.00
FLOODS ROYAL FLUSH INC 12152 TOILETS @ HOPKINS PARK PLAYGRD 26-01-660-6607 98.50
FLOODS ROYAL FLUSH INC 12153 TOILETS @ BV 50-51-660-6607 140.00
FOX VALLEY FIRE AND SAFETY CO. IN00307933 CONTRACT #41 SRC 20-11-660-6604 99.50
GAMETIME PJI-0125069 PLAYGROUND REPAIR 10-12-660-6607 34.67
JONATHAN GLEASON 103019 CONT SBALL 10/12-10/25/19 20-03-640-4252 60.00
GOODMARK NURSERIES 21136 #23 PARK TREES 37-99-740-7450 4,086.00
GORDON HARDWARE 886946 #13 HALLGREN PLAYGROUND 10-12-660-6607 20.97
GORDON HARDWARE 887146 #16 HUNTLEY/#13 HALLGREN TABLE 10-12-660-6607 17.58
GORDON HARDWARE 887276 #23 LANDSCAPING 10-12-670-6701 9.99
GORDON HARDWARE 887339 #23 TOOLS- EQUIP. REPAIR 10-12-660-6607 19.05
GORDON HARDWARE 887340 #23 TOOLS CREDIT RETURN 10-12-660-6607 (5.00)
GORDON HARDWARE 887353 FLOURESCENT BULBS, TIRE CHUCK 50-52-660-6607 85.76
GORDON HARDWARE 887417 #39 ROTARY GRILL PAD 10-12-660-6607 2.98
GORDON HARDWARE 887429 #23 TOOLS- HAMR, CHISEL 10-12-660-6607 20.27
GORDON HARDWARE 887479 KATZ FIELD #2 PROJECT 38-17-740-7442 13.58
GORDON HARDWARE 887538 KATZ FIELD #2 PROJECT 38-17-740-7442 28.99
GORDON HARDWARE 887542 KATZ FIELD #2 PROJECT 38-17-740-7442 12.32
GORILLA-LIFT 213660 EQUIP. REPAIR- TRAILER #T3 10-12-660-6603 66.85
GRAF TREE CARE, INC 12814 OAK TREE TREATMENT 25-25-660-6604 2,048.00
HARRIS COMPUTER SYSTEMS MN00003981 MSI ANNUAL 11/1/19-10/31/20 10-01-610-6107 15,689.25
TANIA HARRIS 103119 REPLACE CHK#91633(UNCLMD PROP) 10-00-200-2001 109.00
HEALTH CARE SERVICE CORP. NOVEMBER 2019 NOV 2019 HEALTH INS 10-00-140-1405 1,168.62
HEALTH CARE SERVICE CORP. NOVEMBER 2019 NOV 2019 HEALTH INS 10-00-210-2105 2,346.15
HEALTH CARE SERVICE CORP. NOVEMBER 2019 NOV 2019 HEALTH INS 10-01-610-6102 3,149.61
HEALTH CARE SERVICE CORP. NOVEMBER 2019 NOV 2019 HEALTH INS 10-12-610-6102 6,848.33
HEALTH CARE SERVICE CORP. NOVEMBER 2019 NOV 2019 HEALTH INS 10-62-610-6102 146.08
HEALTH CARE SERVICE CORP. NOVEMBER 2019 NOV 2019 HEALTH INS 20-01-610-6102 409.02
HEALTH CARE SERVICE CORP. NOVEMBER 2019 NOV 2019 HEALTH INS 20-02-610-6102 946.21
HEALTH CARE SERVICE CORP. NOVEMBER 2019 NOV 2019 HEALTH INS 21-01-610-6102 47.31
HEALTH CARE SERVICE CORP. NOVEMBER 2019 NOV 2019 HEALTH INS 22-01-610-6102 37.85
HEALTH CARE SERVICE CORP. NOVEMBER 2019 NOV 2019 HEALTH INS 25-25-610-6102 91.38
HEALTH CARE SERVICE CORP. NOVEMBER 2019 NOV 2019 HEALTH INS 26-01-610-6102 144.21
HEALTH CARE SERVICE CORP. NOVEMBER 2019 NOV 2019 HEALTH INS 50-51-610-6102 789.20
HEALTH CARE SERVICE CORP. NOVEMBER 2019 NOV 2019 HEALTH INS 50-52-610-6102 204.51
HEALTH CARE SERVICE CORP. NOVEMBER 2019 NOV 2019 HEALTH INS 60-61-610-6102 838.10
BOBBY HIRST 103019 CONT SBALL 10/12-10/25/19 20-03-640-4252 240.00
ILLINI SECURITY SYSTEMS, INC. 33268 LIONS PARK SHELTER HOUSE MAINT 10-12-660-6604 155.00
INTERSTATE BATTERIES 300381606 BATTERY 50-52-660-6603 66.95
KELLEY WILLIAMSON COMPANY IN-222810 #23 MAINT. OIL 10-12-660-6601 183.68
KISHWAUKEE COLLEGE 1524 SPONSORSHIP FALL 2019- J.F. 10-12-610-6104 752.00
KIWANIS CLUB OF DEKALB 103119 KIWANIS 1ST QTR DUES-ME 10-12-610-6104 60.00
HERWINE LAMELUS 103019 CONT SCR 10/12-10/25/19 20-03-640-4270 48.00
LANER MUCHIN 573486 LEGAL SERVICES 8/21-9/20/19 10-01-640-6401 3,378.75
APC STORES INC. 296010 VEHICLE REPAIR TRUCK #22/#16 10-12-660-6603 135.99
APC STORES INC. 416-297749 #23 OIL 10-12-660-6601 7.59
LEGALSHIELD NOVEMBER 2019 NOVEMBER 2019 PREMIUM 10-00-210-2116 72.75
LOVELL'S DISCOUNT TIRE 57739 #23 EQUIP. REPAIR- E1 MOWER 10-12-660-6603 34.45
MASTERBLEND INTERNATIONAL 54966 FALL GREEN FERTILIZER 50-52-660-6609 425.00
MELIN'S LOCK AND KEY 22757 TR KEYS 10-62-660-6607 59.44
MELIN'S LOCK AND KEY 22780 KATZ ELECTRICAL BOXES 10-12-660-6607 7.40
MELIN'S LOCK AND KEY 22817 HOPKINS KEYS 10-62-660-6607 27.09
MENARDS-SYCAMORE 14652 KATZ FIELD #2 PROJECT 38-17-740-7442 477.19
MENARDS-SYCAMORE 14737 KATZ FIELD #2 PROJECT 38-17-740-7442 494.87
MENARDS-SYCAMORE 15390 #39 GRILL PAD 10-12-660-6607 110.85
BRIAN MULLIKIN 102919 CLOTHING ALLOWANCE 10-12-610-6125 100.00
ELBURN NAPA 703408 OIL FILTER 50-52-660-6603 71.85
ELBURN NAPA 703887 TIRE REPAIR 50-52-660-6603 34.76
ELBURN NAPA 705139 FUEL LINE/NITRILE GLOVES 50-51-660-6607 10.99
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DEKALB PARK DISTRICT
PAID INVOICES FOR: NOVEMBER 1, 2019

VendorName01 InvoiceNum ItemDesc DisplayAccountNum ItemAmt

BOARD REPORT BY VENDOR

ELBURN NAPA 705139 FUEL LINE/NITRILE GLOVES 50-51-660-6607 32.84
ELBURN NAPA 705867 VEHICLE REPAIR #24 10-12-660-6603 9.11
NAPCO STEEL 433003 #23 GRILL SUPPLIES 10-12-660-6607 211.15
NAPCO STEEL 433071 #17B FIELD #2 PROJECT 38-17-740-7442 1,588.50
IL NATIONAL TIRE & BAT #861 9039232719 #23 EQUIP. REPAIR TRAILER T3 10-12-660-6603 79.80
WILLIAM PERIAN 102919 WORK CLOTHES 21-01-610-6143 95.01
VALERIE PERKINS 102919 WORK BOOTS 21-01-610-6143 97.19
PERSONALIZED AWARDS 19-1951 FALL SOFTBALL TROPHIES 20-03-620-4252 296.70
PEST CONTROL CONSULTANTS 174333 HOPKINS PARK/CC/POOL 10-62-660-6604 80.00
PEST CONTROL CONSULTANTS 174333 BV 50-51-660-6604 30.00
PEST CONTROL CONSULTANTS 174333 RH 50-52-660-6604 30.00
PEST CONTROL CONSULTANTS 174333 SRC 20-11-660-6604 50.00
PEST CONTROL CONSULTANTS 174333 HAISH GYM 20-10-660-6604 40.00
PEST CONTROL CONSULTANTS 174333 ELLWOOD HOUSE 25-25-660-6604 70.00
PEST CONTROL CONSULTANTS 174333 NEHRING CENTER 25-26-660-6604 30.00
PRINCIPAL LIFE INSURANCE CO. NOVEMBER 2019 NOVEMBER 2019 PREMIUM 10-00-210-2105 724.22
PRINCIPAL LIFE INSURANCE CO. NOVEMBER 2019 NOVEMBER 2019 PREMIUM 10-01-610-6102 165.64
PRINCIPAL LIFE INSURANCE CO. NOVEMBER 2019 NOVEMBER 2019 PREMIUM 10-12-610-6102 428.32
PRINCIPAL LIFE INSURANCE CO. NOVEMBER 2019 NOVEMBER 2019 PREMIUM 10-62-610-6102 (11.80)
PRINCIPAL LIFE INSURANCE CO. NOVEMBER 2019 NOVEMBER 2019 PREMIUM 20-01-610-6102 46.23
PRINCIPAL LIFE INSURANCE CO. NOVEMBER 2019 NOVEMBER 2019 PREMIUM 20-02-610-6102 47.19
PRINCIPAL LIFE INSURANCE CO. NOVEMBER 2019 NOVEMBER 2019 PREMIUM 20-03-610-6102 13.20
PRINCIPAL LIFE INSURANCE CO. NOVEMBER 2019 NOVEMBER 2019 PREMIUM 21-01-610-6102 2.36
PRINCIPAL LIFE INSURANCE CO. NOVEMBER 2019 NOVEMBER 2019 PREMIUM 22-01-610-6102 1.89
PRINCIPAL LIFE INSURANCE CO. NOVEMBER 2019 NOVEMBER 2019 PREMIUM 25-25-610-6102 4.72
PRINCIPAL LIFE INSURANCE CO. NOVEMBER 2019 NOVEMBER 2019 PREMIUM 26-01-610-6102 7.08
PRINCIPAL LIFE INSURANCE CO. NOVEMBER 2019 NOVEMBER 2019 PREMIUM 50-51-610-6102 40.11
PRINCIPAL LIFE INSURANCE CO. NOVEMBER 2019 NOVEMBER 2019 PREMIUM 50-52-610-6102 (16.52)
PRINCIPAL LIFE INSURANCE CO. NOVEMBER 2019 NOVEMBER 2019 PREMIUM 60-61-610-6102 48.40
PARK RIDGE COMMUNITY BANK 103119 PRINCIPAL ON GO BOND 40-00-810-8100 1,259,085.00
PARK RIDGE COMMUNITY BANK 103119 INTEREST ON GO BOND 40-00-820-8200 34,021.88
ROGERS READY MIX & MATERIALS 244272 ROTARY ADA GRILL PAD. 10-12-660-6630 502.13
ROGERS READY MIX & MATERIALS 244272 EARLY PAY DISCOUNT 10-12-660-6630 (3.25)
RONDO ENTERPRISES, INC. 126160 #23 EQUIP. REPAIR TRAILER 5 10-12-660-6607 15.90
ELIZABETH ROSENOW 103119 REPLACE CHK#91210 (UNCLD PROP) 10-00-200-2001 38.00
SCHNUCK MARKETS, INC. 669 LETTUCE 10-00-200-2003 3.58
SCHNUCK MARKETS, INC. 669 HAMBURGERS 10-00-200-2003 35.69
SCHNUCK MARKETS, INC. 669 SNICKERS 50-52-650-6501 16.47
SCHNUCK MARKETS, INC. 669 BLOODY MARY MIX 50-52-650-6502 39.95
SCHNUCK MARKETS, INC. 669 LIMES, LEMONS 10-62-660-6607 8.25
SCHNUCK MARKETS, INC. 669 COFFEE 50-51-650-6501 13.63
SCHNUCK MARKETS, INC. 669 CLEANER, WIPES, INSECT KILLER 50-52-650-6504 16.47
SCHNUCK MARKETS, INC. 669 POSTAGE STAMPS 20-03-610-6105 55.00
SCHNUCK MARKETS, INC. 669 CIDER, COFFEE, HOT COCOA 50-52-650-6501 40.97
SCHNUCK MARKETS, INC. 669 CIDER, COFFEE, HOT COCOA 50-52-650-6504 9.98
SCHNUCK MARKETS, INC. 669 BUNS, ONIONS, LEMONS, LIMES 50-52-650-6501 14.99
SCHNUCK MARKETS, INC. 669 BUNS, ONIONS, LEMONS, LIMES 10-62-650-6502 4.50
SCHNUCK MARKETS, INC. 669 LEMONS, LIMES 10-62-650-6502 7.00
SCHNUCK MARKETS, INC. 669 BUNS, COFFEE 50-52-650-6501 12.99
SCHNUCK MARKETS, INC. 669 SOAP, SNICKERS 50-52-650-6501 27.76
SCHNUCK MARKETS, INC. 669 WIPES 50-52-650-6501 6.99
SCHNUCK MARKETS, INC. 669 BUNS, COCOA 50-52-650-6501 11.99
ROBERT SIPES 903661 LANDSCAPE DUMPSTER 10-12-670-6701 300.00
SOUTH BRANCH NURSERIES 206414 #23 TREES 38-99-740-7450 382.00
VIRGINIA STOKES 102919 GLOVES- CLOTHING ALLOWANCE 10-12-610-6125 19.62
SUNDOGIT, INC. CW45524 GIS WRKSTN: DELL PRECISION5820 38-99-740-7456 3,147.91
SUNDOGIT, INC. CW45524 GIS WKSTN: DELL 27" MONITOR 38-99-740-7456 587.54
SUNDOGIT, INC. CW45524 GIS WKSTN: BATTERY BACKUP 38-99-740-7456 54.87
SUNDOGIT, INC. CW45524 GIS WKSTN: SHIPPING 38-99-740-7456 45.00
SUPERIOR BEVERAGE CO., INC. 481112 BEER @ BV 50-51-650-6502 84.25
SWANSON'S DISCOUNT VACUUM INC. D/10/4/19 #15B COMM CENTER 10-62-660-6607 42.95
THE MULCH CENTER 94830 PLAYGROUND MULCH HUNTLEY 10-12-660-6607 1,360.00
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DEKALB PARK DISTRICT
PAID INVOICES FOR: NOVEMBER 1, 2019

VendorName01 InvoiceNum ItemDesc DisplayAccountNum ItemAmt

BOARD REPORT BY VENDOR

THE MULCH CENTER 94831 PLAYGROUND MULCH MCCORMICK 10-12-660-6607 1,360.00
VERIZON WIRELESS 9840518566 CELL PHONE 10/21-11/20 10-12-630-6301 439.41
VERIZON WIRELESS 9840518566 CELL PHONE 10/21-11/20 10-01-630-6301 126.98
VERIZON WIRELESS 9840518566 CELL PHONE 10/21-11/20 20-02-620-4215 56.71

TOTAL: 1,377,383.98$   
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SUBJECT:  Other Monthly Financial Reports 
 
SUBMITTING DEPARTMENT: Finance and Administration 
 
BACKGROUND INFORMATION: 
Other financial monthly reports include the following: 
 

• Fund Summary 
• Recreation Division 4-Year Comparison of Revenues and Expenses (YTD) 
• Athletics Division 4-Year Comparison of Revenues and Expenses (YTD) 
• Golf Division 4-Year Comparison of Revenues and Expenses (YTD) 
• Aquatics Division 4-Year Comparison of Revenues and Expenses (YTD) 
• Monthly IT Expense Summary 
• Monthly Travel/Training Expense Summary 
• Budget Actuals (Digital packet only) 

 
Please note that due to the increasing number of FOIA requests that have been received by the District 
and the increasing cost to the District in staff time for fulfilling these requests, a summary report will be 
included in monthly board packets.   
 
 
 
 
 
 
 
 
 
 
 
 
RECOMMENDED ACTION:  No action required  
 

Board of Commissioners Meeting 
 

Agenda Item VII.b. 
November 21, 2019 
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DEKALB PARK DISTRICT
Year‐to‐Date Fund Summary 

October 2019 (unaudited)

General Fund Recreation Fund

   Revenues 1,734,422            Revenues 652,678           
   Expenditures 1,006,187            Expenditures 468,130           

Transfers (150,473)           Transfers (19,792)            
Net > 577,761            Net > 164,756           

Fund Balance= 1,530,028         Fund Balance= 614,422           

Insurance Fund Audit Fund

   Revenues 109,151               Revenues 25,744              
   Expenditures 75,712                  Expenditures 23,050              

Net > 33,439               Net > 2,694                
Fund Balance= 157,836            Fund Balance= 9,821                

Social Security Fund IMRF Fund

   Revenues 105,082               Revenues 283,118           
   Expenditures 99,035                  Expenditures 175,390           

Net > 6,047                 Net > 107,728           
Fund Balance= 149,079            Fund Balance= 263,367           

Museum Fund Special Recreation Fund

   Revenues 70,269                  Revenues 205,942           
   Expenditures 64,283                  Expenditures 151,523           

Net > 5,985                 Net > 54,420              
Fund Balance= 363,032            Fund Balance= 892,916           

Capital Projects Fund Debt Service Fund

   Revenues 182,678               Revenues 1,222,209        
   Expenditures 312,631               Expenditures 1,293,107        

Net > (129,953)           Net > (70,898)            
Fund Balance= 1,222,263         Fund Balance= (61,308)            

Golf Course Fund Aquatic Center Fund

   Revenues 565,286               Revenues 208,768           
   Expenses 475,658               Expenses 223,562           
Transfers 150,473            Transfers 19,792              

Net > 240,101            Net > 4,998                
Fund Balance= 89,628               Fund Balance= (14,794)            

                             TOTAL FUND BALANCE > 5,216,289       
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DEKALB PARK DISTRICT Year‐to‐Date October 2019
(unaudited)

Recreation Program Division Revenue and Expense

    Four Year Comparison YTD FY2017 ‐ FY2020

Athletic Programs Division Revenue and Expense

    Four Year Comparison YTD FY2017 ‐ FY2020
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Buena Vista Division Revenue and Expense

    Four Year Comparison YTD FY2017 ‐ FY2020

River Heights Division Revenue and Expense

    Four Year Comparison YTD FY2017 ‐ FY2020
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Aquatics Division Revenue and Expense

    Four Year Comparison YTD FY2017 ‐ FY2020
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DEKALB PARK DISTRICT
Monthly Summary of IT Expenditures
October 2019/November 2019

Vendor Description Quantity Price Amount 
Equipment:

GIS Workstation (PC, monitor) 1 3,835.32               3,835.32$      
3,835.32$      

Internet: 
Syndeo Networks, Inc. Fiber Optic Internet (11/1/19 - 12/1/19) 625.00$         

Software:
Sundog IT (CW)* NetworkCARE Agreement 1
Sundog IT (CW)* ServerCARE Agreement 4
Sundog IT (CW)* SundogDNS Agreement-Cloud 45
Sundog IT (CW)* SundogAV Agreement-Antivirus 45
Sundog IT (CW)* SundogSPAMFILTERING 70
Sundog IT (CW)* SundogPATCHING Agreement 42
Sundog IT (CW)* SundogREMOTE Agreement 42
Sundog IT (CW)* SundogWIRELESS Agreement 3
Sundog IT (CW)* Firewall Service - Maintenance Bldg 1
Sundog IT (CW)* Firewall Service - Haish Gym 1
Sundog IT (CW)* Firewall Service - Buena Vista 1
Sundog IT (CW)* Firewall Service - Admin Bldg 1
Sundog IT (CW)* SundogBACKUP Agreement 4
Sundog IT (CW)* SundogBACKUP Appliance 1
Sundog IT (CW)* SundogVCIO 1
Sundog IT (CW)* Office 365 Business Premium 1 28
Sundog IT (CW)* Office 365 Business 3
Sundog IT (CW)* Office 365 - E1 Plan for Exchange 20

3,899.75$      

8,360.07$      

Monthly Cost:

TOTAL IT EXPENSES>
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DEKALB PARK DISTRICT
Monthly Summary of Travel and Training Expenditures
October 2019/November 2019

Vendor Description Amount
PDRMA Reasonable Suspicion Training-M.Copple 20.00$         

    TOTAL TRAVEL AND TRAINING EXPENSES > 20.00$         
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The District’s Strategic Plan for 2019-2024 was adopted at the April 18, 2019 board meeting.   The plan is 
posted to the District’s website: 

http://www.dekalbparkdistrict.com/district-news/strategic-plan 

As was noted in the implementation portion of the report, a leadership staff has been assigned as a 
“champion” for each of the key strategies.   These are listed below:

• Enhance the Workplace Environment – Heather
• Improve the District’s Financial Sustainability - Heather

• Determine Plan for Replacement or Renovation of Hopkins Pool - Greg
• Develop Innovative Programming to Meet Community Needs - Greg

• Build Community and Customer Loyalty – Open (With Scott’s departure in September)

• Improve Trail Network - Mat
• Improve and Update Existing Facilities, Parks, and Trails - Mat

• Lead Efforts in Community Conservation of Energy and Natural Resources, Environmental 
Protection, and Sustainability - Amy

• Update District Comprehensive Master Plan - Amy

The District held a strategic planning launch meeting in May with all full-time staff to talk about the 
process and the key strategies and tactics.  Each month, one of the weekly superintendent meetings will
be focused on the strategic plan and will be open to all full-time staff that would like to attend.

An update on progress towards the key strategies will be provided each month as a part of the board 
packet: 

• Enhance the Workplace Environment
o Staff have solicited quotes to have a salary study completed for full-time employees.

The quotes came back higher than was budgeted for the project in the FY 2020 budget
so staff will re-evaluate during the budget process this fall.

Strategic Plan Update 
November 2019 
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• Improve the District’s Financial Sustainability
o The operational analysis of the District’s golf operations was presented in October. A

Golf Advisory Committee was created by the board to provide a report assessing options
moving forward.

o A grant to complete a tree inventory for the District was awarded but was not fully
funded.  Staff are analyzing the pros and cons of moving forward with only part of the
grant funding and will present a recommendation to the board.

o The Executive Director and Board President presented the Welsh Park Project before
the DNR’s Grant Advisory Committee in early November.   The District has submitted an
OSLAD grant application for this project.

• Develop Innovative Programming to Meet Community Needs
o Staff are in the process of adding an eSports partnership with NIU
o Expansion of recreation programs are planned, including an adult soccer program in

spring of 2020 and a fall basketball program in fall of 2020

• Build Community and Customer Loyalty
o Staff continue to mail out information to the monthly “New Neighbors” list provided by

the Chamber and are developing plans for how the ROI for these can be better
measured.

o District staff are continuing to work on having marketing materials developed in
Spanish.

o Staff have developed a banner schedule promoting District programs and events and
have installed a new banner stand at Kiwanis Park. The banner schedule is being 
implemented and additional banner stands will be installed in the spring.

o Discussions have been held about a regular article in DeKalb County Online.

• Improve and Update Existing Facilities, Parks, and Trails
o The ice rink liner has been purchased for use at Hopkins Park this winter.
o Significant sealcoating projects were completed this fall.   The Sports and Recreation

Center parking lot was rebuilt.  Weather caused significant delays; however the parking
lot is open for the season.  The top coat will be finished in the spring.

o The Sports & Recreation Center berm project was bid this fall for work to be done in the
spring.

o Mitigation of the drainage issue at Veterans Park was bid this fall for work to be done in
the spring.

o Haish Gym ADA work will be bid this fall for work to be done in the spring.
o District staff renovated Field 2 at Katz Park this fall.

• Lead Efforts in Community Conservation of Energy and Natural Resources, Environmental
Protection, and Sustainability

o Planted 62 trees in District parks.
o Continued with woody invasive cleanup at Prairie Park with a workday in October and

another one scheduled for November.
o District staff continue to participate in the Watershed Planning process being led by the

DeKalb County Soil & Water Conservation District.
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• Improve Trail Network
o The next phase of the Nature Trail Restoration project will begin this month.

• Update District Comprehensive Master Plan
o The District has heard presentations from Campfire Concepts and discussed the next

steps for moving forward with an update of the Comprehensive Master Plan.

• Determine Plan for Replacement or Renovation of Hopkins Pool
o The 2019 Hopkins Pool report was presented at the Board Meeting on October 3, 2019.
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