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Hopkins Pool Facility Audit 
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INTRODUCTION AND PROJECT BACKGROUND 
 
Williams Architects has been retained by the DeKalb Park District to perform a Facility Audit of Hopkins 
Pool.  Williams Architects has teamed with WT Mechanical / Engineering, LLC for the mechanical and 
electrical and plumbing systems portion of the audit and Innovative Aquatic Design for the aquatic 
engineering portion of the audit.  Our firms have successfully teamed over the past fourteen (14) years on 
numerous past facility audits and aquatic center designs.  Williams Architects has performed related 
services on over 100 projects over the past twenty (20) years.  This report has been developed in several 
components as identified below:   
 
1. Introduction and Project Background.  This section gives a general overview of the services 

performed, a brief history and description of the facility components and an executive summary of 
our findings and recommendations. 

 
2. Facility Audit 
 This section includes a detailed narrative of our observations on the condition of the facility.  It is 

developed in sections of Pools and Pools Systems, Slides and Slide Towers, Pool Decks, Walls 
and Fencing, Building, and Vehicular and Pedestrian Access.  The review focuses on the physical 
condition, life safety, and other code requirements, accessibility, facility layout and general 
amenities compared to other current pools. 

 
3. Recommendations 
 In this section we have developed a list of deficiencies and recommended upgrades.  For some 

items we have included itemized budget cost information while others have been included as part 
of a larger renovation. 

 
4. Appendix 
 The appendix includes a section called “Current Trends”.  In this section, we have included 

descriptions of what is currently being developed in other aquatic facilities and how they compare to 
Hopkins Pool.  The appendix also includes several examples of other aquatic facilities along with 
materials referenced in creating this report. 

 
 
Project Understanding / Approach 
 
Williams Architects shall perform a pool audit of Hopkins Pool located at 1403 Sycamore Road in DeKalb, 
IL. The primary goal of the facility audit is to provide the Board and staff with an evaluation to determine 
the operational feasibility of Hopkins Pool and the associated costs. The facility audit will be used to 
assist the Board in its decision on whether or not to attempt to keep the facility open or seek other 
alternatives. 
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Following are the minimum services to be included in the study: 
 
1. Meet with staff to discuss the history of the Hopkins Pool. Inspect and evaluate existing conditions 

of the main pool, water slides, diving well, splash pad and children’s wading pool. 
2. Inspect and evaluate existing pool operating/mechanical systems to include recirculation, filtration, 

water chemistry, piping, pumps, heaters, electrical and HVAC. 
3. Inspect and evaluate the domestic water piping system. 
4. Inspect and evaluate all deck areas to include concrete conditions and deck drainage. 
5. Inspect and evaluate support facilities to include admissions, locker rooms, concessions, and 

storage. 
6. Inspect and evaluate overall facility layout with respect to vehicular and pedestrian patterns. 
7. Identify suspected asbestos or other hazardous material. 
8. Provide a detailed evaluation on code compliance, ADA compliance and Illinois State Accessibility 

Code and Illinois Pool Codes. 
9. Provide a written summary with a general evaluation, recommendations for improvements and or 

alternative recommendations. Provide an opinion with regard to the expected remaining useful life 
of the Hopkins Pool. Prioritize all recommendations. 

10. Includes a cost estimates for improvements in Excel Format. 
 
As a basis for our study we gathered and reviewed all available existing conditions documents provided 
to us through the DeKalb Park District.  A listing of these documents along with a list of renovation and 
repairs are included in the appendix.  In addition to studying the existing documents, we met with key 
Park District staff to gain insights into their first hand knowledge existing conditions and operational 
concerns.  Finally, we toured the facility to visually observe and document current conditions.  As part of 
our evaluation, we also reviewed the facility for code compliance and current industry trends.  These 
include the Illinois Department of Public Health Pool Code, the Illinois Accessibility Code, ADA 
Compliance, Illinois Plumbing Code and the National Electric Code. 
 
Existing Facility Components / Layout 
 
The pool was built in 1974 and replaced and older facility located at the east end of Hopkins Park.  The 
park comprises over 80 acres and includes Tennis courts, a basketball court, ball fields, a band shell, a 
playground and open park land.  The pool is located on the east end of the park abutting Sycamore Road 
(State Route 23).  Vehicular access to the site is in two locations off of Sycamore Road, on the south side 
and north side of the pool.  These entrances lead to parking lots, each of which supports pool users.  
 
Parking capacity of the south lot is approximately seventy-five (75) cars and the north lot approximately 
eighty-three (83) cars.  These lots support other park facilities including the tennis courts, ballfield, 
playground, District offices and banquet facilities.  Pedestrian access to the site is primarily from the east 
via an underpass under Sycamore Road.  The building is on the west end of the pool and includes pool 
admissions and locker rooms, banquet / meeting rooms and the District administrative offices on the 
second floor. 
 
Access to the pool is through the building lobby.  Patrons must pass by the admission counter and enter 
through the men’s and women’s locker rooms and showers before arriving on the pool deck.  The main 
pool is immediately east of the bathhouse and extends in a north/south orientation.  The main pool is an 8 
lane 50 meter pool with 8 – 25 yard cross lanes located at both the north and south ends of the pool.  A 
diving pool on an elevated deck is located east of the north end of the main pool.  This pool has two (2)-
one meter and one (1)-three meter diving boards.  An elevated bather deck is located south of this pool.  
A zero entry spray play pool was added in 1997 and replaced the original wading pool northwest of the 
main pool. 
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Two (2) separate water slides, accessed from wood platforms, enter into the north end of the main pool.  
The larger water slide, west of the main pool, was constructed in 1986.  The smaller water slide at the 
north end of the main pool was added in 1990. 
 
The pool mechanical / concession building is located at the north end of the main pool.  This building 
includes a small concession operation with an adjacent concession deck.  The Park District added a small 
spray pad east of this building in 2003.  The pools are surrounded by concrete decks.  The facility is 
enclosed by an eight (8) foot high chain link fence.  The exception to this is an eight (8) foot high brick 
screen wall on the east side of the diving pool.  There is no landscaping inside the pool enclosure. 
 
EXECUTIVE SUMMARY  
 
Hopkins Pool has a wonderful, long standing history in DeKalb.  It is a primary asset in a beautiful park in 
the heart of the community.  While the current facility has been fairly well maintained, at 34 years old it is 
nearing the end of its useful life.  Pool systems and infrastructure will continue to degrade and demand 
increased maintenance and replacement to keep the facility functioning properly.  In addition, there are 
many conditions that do not meet Illinois Department of Public Health Pool Code, Illinois State 
Accessibility Code and ADA Compliance, the Illinois Plumbing Code, the International Building Code and 
the National Electric Code. 
 
It has been our experience that outdoor pools have a life expectancy of thirty (30) to forty (40) years.  
From our observations, many of the systems and materials identified in this report have reached or are 
reaching their useful life.  Although the District has continued to maintain and replace systems and 
components to keep the facility operational, it is becoming ever increasingly difficult and costly to do so.  
Lastly, the aging of buildings, decks and structures create safety concerns and overall negative 
appearance. 
 
The fifty (50) meter lap pool represents a pool design at the past.  Aquatic facility today include support 
amenities such as landscaping, lawn areas, a variety of water play features attractive to a wide range of 
users, and accessible facilities.  Although several amenities have been added to Hopkins over the years, 
the main pool and diving pool have aged and are not expected to last much longer.  Improvements such 
as the water slides and children’s play area also require repair or replacement.  Lastly, many aspects of 
the facility do not comply with state codes and ADA compliance. 
 
The appearance, variety, function and overall amenities have a direct impact of the number of visitors and 
revenue.  Over the years, the number of pass holder has declined while daily use remained stagnant.  As 
maintenance costs continue to rise it is very unlikely that revenues will keep pace with expenditures.   
This lose in revenue has an inverse effect on operational and maintenance costs which continue to rise. 
 
For these reasons we do not recommend renovating the existing facility.  The cost of benefit ratio to 
modify the current facility in a fashion that could achieve all the benefits provided in an entirely new, state-
of-the art, pool complex are not a justifiable or prudent use of District resources. 
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POOLS AND POOL SYSTEMS 
 
The current aquatic facility was constructed in 1974 and has seen numerous modifications and additions 
since. The facility consists of an eight lane, 50 meter lap pool, diving pool, zero depth entry kiddie pool 
and a small spray pool. 
 
50 Meter Lap Pool 
 
The Lap Pool is poured concrete construction with a painted interior finish.  The recirculation system 
consists of four main drains and a concrete gutter system connected directly to the vacuum diatomaceous 
earth filter.  Filtered water is returned to the pool primarily through a floor inlet system and wall inlets in 
the shallow end wall. 
 
Slides were added to this pool in 1986 and 1990 and are approaching the end of their useful life.  The 
slide towers are primarily wood construction thereby requiring much more maintenance than the typical 
steel or concrete towers commonly constructed for slides today.  The wood towers have deteriorated and 
are in poor condition.   

 
                                                                                                                             
 
 
The circulation pumps for both slides are installed below each 
tower and are constantly exposed to the elements.  This will 
shorten the life expectancy of the pumps and especially the 
pump motors. 
 
 
 
 
 

 
 
 
The suction piping for the slide pumps is installed above the 
pool deck from the pump to the pool.  This is unsightly and in 
addition SCH. 40 PVC pipe was installed which can become 
brittle and crack due to exposure to the sun.  Piping should be 
replaced with Schedule 80 PVC. 
 
 
 
 

 
 
 
Many of the deck anchors for the grab rails around the pool 
have been poorly repaired and are unsightly.  There are 
several observable cracks in the pool floor but none appear 
to be significant enough to result in water loss.  These 
cracks will require monitoring for water loss given the age of 
the pool shell. 
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Diving Pool 
 
The diving pool is 40’ X 40’, 4’-8” To 12’-0” deep.  It is also poured concrete construction with a painted 
interior finish.   
 

 
There are two one meter diving stands and one three meter 
diving stand.  The stands are in fair condition but require 
painting. 
 
The diving pool utilizes the same vacuum D.E. filter as the 
lap pool.  However, although the pool gutter is connected to 
the filter, the main drain is not and is only used to drain the 
pool at the end of the season.   
 
 
 
 

 
 
 
 
 
This lack of flow from the bottom of the pool, coupled 
with filtered water return wall inlets that are only 4’-0” 
below water level, contributes to a continual algae 
problem in the bottom of the pool due to poor 
circulation.   If not corrected, this has the potential to 
become a health issue. 
 
 
 
 
 
Other problems with this pool include a lack of depth markers as required by code and, as with the lap 
pool, the grab rail deck anchors are poorly repaired and in fact the grab rails are permanently cemented 
in place. 
 
Lastly the diving stands do not comply with the current requirements of the Illinois Department of Public 
Health swimming pool code.  The required water depth below the end of a one meter diving board is 10’-
0” and 12’-0” for a three meter diving board.  The water depth below the end of these diving boards is 
only 9’-7” at most.  The swimming pool code also requires a separation between the one meter and three 
meter diving stands of a minimum of 12’-0”.  The separation between these diving stands is only 11’-0”.  
In order to meet the current code, the three (3) meter board should be completely removed, thus 
eliminating a primary function of this pool. 
 
 
Kiddie Pool 
 
The original kiddie pool was removed and replaced with the current zero depth entry pool.  Unlike the lap 
and diving pools, the interior of the kiddie pool is a diamond brite quartz aggregate plaster finish that was 
installed two years ago.  
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The kiddie pool has a large SCS play structure, two water 
cannons and a dew drop water feature.  The SCS play 
structure includes a slide.  The pad at the end of the slide is in 
poor condition and should be replaced.  The finish on all of the 
features has faded considerably. 
 
 
 
 
 
 

 
Water is recirculated through a surface skimmer system and floor inlets.  Overall, because of its relatively 
recent construction, this pool is in good condition. 
 
Spray Pool 
 
The spray pool was constructed in 2001 by park district personnel using PVC pipe to create the spray 
features.  The play feature pump, located in a concrete vault adjacent to the spray pool, was replaced at 
the beginning of the 2008 season and draws water from a concrete reservoir that is supplied by the 
lap/diving pool filter system.  This pool is in good condition due to its recent installation, although the 
features are not the industry standard.  The location of the Spray Pool is not desirable for parental 
supervision and control. 
 
Lap Pool/Diving Pool Filtration System 
 
As previously stated a vacuum diatomaceous earth filter 
provides the filtration for the lap pool and diving pool.  The D.E. 
filter elements are old and at the very least require new filter 
cloths.   
 
 
 
 
 
 
The vertical turbine filtration pump was replaced prior to the 2008 season.   
 

 
 
The pool heater was replaced in 2006 and is located outdoors.  
Although this type of heater is made for outdoor installation, 
exposure to the elements will shorten its life expectancy as 
compared to an indoor model. 
 
 
 
 
 
 

 
 



DeKalb Park District – Hopkins Pool Facility Audit / Project No. 2008-034 / 06 November 2008 / Page 7 

Williams Architects, Ltd. 450 East Gundersen Drive Carol Stream, IL  60188 Phone 630-221-1212 Fax 630-221-1220 Williams-Architects.com 

 
 
 
 
The chemical system consists of gas chlorine and soda ash for pH 
adjustment.  This is a very efficient and economical system but is 
offset by the potential dangers of chlorine gas.  The use of chlorine is 
not recommended in a public pool setting because it is very 
hazardous.  The chemical controllers were replaced four years ago. 
 
 
 
 
 
 
 
The weak link of the lap pool and diving pool filtration system are the cast iron pipes that connect the 
pools to the filter.  Cast iron piping has not been used in aquatic installations for many years.  Over time 
this type of piping occludes due to calcification reducing their flow characteristics.  The pools are 
exhibiting a loss of water possibly due to cracks in the concrete gutter systems and/or the cast iron pipes.  
Further test on both are required to determine the source of the water loss. 
 
 
Wading Pool Filtration System 
 

The wading pool filtration system consists of a multi-cell hi-rate sand 
filter, a self-priming pump and motor and a 600,000 BTU natural gas 
heater.  The chemical system is also gas chlorine and soda ash for ph 
adjustment. 
 
 All of this equipment is in good condition and should provide several 
more years of service.  However the exterior of the mild steel filter tank 
should be primed and painted with an epoxy paint to prevent corrosion 
that could shorten the life of the filter. 
 
 
 
Virginia Graeme Baker Pool and Spa Safety Act 
 
In December 2007, a new federal law was enacted regarding the 
prevention of bather entrapment in pools and spas.  This law takes 
effect December 19, 2008.  By this date all main drain and suction 

grates must be replaced with grates that meet the ASME/ANSI A112.19.8-2007 standards and display the 
mark “VGB2008.”  After replacing the main drain grates no further action is required for the competition 
pool because its drains are not connected to pump suction.  The same is true for the spray pool.  As 
previously noted the diving pool drains are used only for draining the pool and therefore will only require 
replacing the grates.  The wading pool filtration pump and motor is connected to two 12” x 12” main 
drains and installing the approved drain grates is all that is necessary to bring them into compliance.  
However, the play feature pump draws from a drain that is 24” x 48”.  Unfortunately, the largest approved 
grate that will be available is only 18” x 18”.  This drain will require major modification to bring it into 
compliance with the new entrapment law.  Lastly, the suction grates for the slides, although they do not 
appear to pose an entrapment threat will also be required to be modified and brought into compliance.  
This will necessitate saw cutting the pool deck and pool wall to install suction fittings that will comply with 
the entrapment law. 
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SLIDES AND SLIDE TOWERS  
 
Observations 
 
 
The slides are constructed of molded fiberglass and, 
based on age, are showing normal wear.  Slide 
supports are painted steel and are in fair condition with 
areas of surface rusting.   
 
 
 

 
 
 
 
The Slide Towers are constructed of a combination of 
painted steel framing and wood platforms, stairs and railing.  
The painted steel framing is in fair condition, with areas of 
surface rusting. 
 
 
 
 
 
 

 
The wood construction is in poor condition, showing many signs of deterioration. 
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Code Requirements 
 
Stair railings are missing required handrail, including extensions at the top and bottom of each stair 
section.  Railing heights in some instances do not meet forty-two (42”) inch code required height. 
 
 
POOL DECKS, WALKS AND FENCING 
 
Observations 
 
Pool decks are showing substantial signs of deterioration including cracking, spalling, settling and shifting.  
There is evidence of patching and several sections of deck have been replaced.  This is most likely the 
direct result of the deteriorated state of the decks or a repair to underground utilities which required the 
deck to be removed to facilitate the repair.  These conditions create trip hazards and general safety 
concerns. 

 
   
 
   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
Some areas do not have proper drains / deck slopes 
to drains. 
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Stairs to elevated decks have uneven risers and do not have appropriate railings or handrails. 
 

   
 
 
The brick screen wall along the east side of the diving pool is showing signs of deterioration with spalling 
brick. 
 

   
 
 
The perimeter enclosure is an eight (8) foot high barbed top, galvanized, chain link fence.  Fence is in fair 
condition considering its age, with some signs of rusting.  Fence has vinyl, privacy inserts.   The east side 
of the pool, especially the diving pool is close to Sycamore Road, which could be a safety concern in the 
event a vehicle loses control. 
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Interior enclosures consist of white vinyl fencing, generally thirty-six (36”) to forty-two (42”) inches in 
height.  This fencing has self-closing, self-latching gates at entrances into the wading pool and spray play 
zone.  This fence is in general good condition. 
 
Code Requirements for Pool Decks, Walks and Fencing 
 
• The IDPH State Pool Code requires pool decks to be monolithic, slip resistant and slope to drains.  

There are deck areas that do not meet these requirements. 
• Raised deck areas and diving pool deck do not meet ADA requirements for accessibility. 
• Pool Exterior enclosure must be a minimum of four (4) feet high and have self-closing, self-latching 

gates.  Current fence is eight (8) feet and does not have direct public access.  All gates have 
padlocks.  Current enclosure meets code. 

• Interior enclosures of forty-two (42”) inch high are required to separate wading pools and spray play 
areas.  Enclosures must have self-closing and self-latching gates.  Forty-two (42”) inch high guard rail 
is required at raised deck area.  In some instances interior enclosure and guardrails do not meet 
forty-two (42”) inch height requirements. 

• Stairs require handrail to extend twenty-four (24”) inch beyond top and bottom stair. Handrails at 
stairs are missing and therefore do not meet code. 

 
 
Pool Area Lighting 
 
There are several pole mounted light fixtures spread around the pool 
areas. There is also in pool lighting. 
 
Condition of System 
 
The lighting is in good condition. 
 
Code Violations 
 
No code violations were noted. 
 
 
BUILDINGS 
 
Bathhouse 
 
The bathhouse building was built at the same time the pool was constructed in 1974.  The building went 
through a major renovation and addition in 1989.  The addition on the west side of the original bathhouse 
is two (2) stories and includes a banquet facility on the main level and Park District offices on the second 
level.  The scope of this report does not include the building addition. 
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The original bathhouse is built on a concrete foundation with masonry (brick and block) load bearing walls 
and a precast concrete floor structure supporting the second floor and roof deck.  The floors are concrete 
slab on grade. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
The interior floors are finished with ceramic tile and are in fair condition.  The walls are painted CMU and 
are in fair condition given their age.  Walls in Women’s Shower Room have evidence of flaking paint and 
mildew.  There is a large crack in the corner of the Women’s Wet Toilet Room.  Wall to the floor base is 
coved ceramic tile and is in fair condition.  Cove base is missing from handicapped toilet room in the 
Men’s Locker Room. 
 

 
  
 
 
 
 
 
 
 
 
 
 
 

 
Most doors are painted hollow metal in painted hollow metal frames and are in fair to poor condition with 
signs of rusting.  Doors to Admission Office and Mechanical Room are wood in hollow metal frames.  
Wood doors are in poor condition.  Exterior painted hollow metal windows at the guard office are 
exhibiting signs of significant rusting.  Portions of the frame have rusted completely through.   
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Metal lockers are stainless steel and are in poor condition. 
 
  
 
 
 
 
 
 
Painted metal dressing partitions and toilet stalls are in fair condition.  Showing signs of minor corrosion, 
especially at base.  Shower units are stainless steel and have surface corrosion. 
 
 

     
 
 
 
Ceilings are lay in acoustical tile in a metal grid.  The tiles are in poor condition. This type of ceiling does 
not hold up in this environment due to abuse and high humidity. 
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Building Layout 
 
 
The Building layout is fairly typical of facilities 
constructed during this period.  The main lobby is 
shared for pool users, banquet room and access to 
offices on the second floor.  Lobby is undersized 
for uses. The admission counter is centered 
between entrances to each locker room.  Men’s 
and women’s locker Rooms are entered through 
the main lobby.    
 
The combined lobby function of pool admissions, 
office access, banquet and meeting room entrance 
creates many challenges and incompatible 
operations.  Compounding this problem is the fact 
that the lobby is undersized to accommodate all of 
these activities. 
 
 

 
 
 
Locker rooms are oversized due to code 
requirements at the time they were constructed.  
The current code no longer has a size 
requirement for the dressing area.   
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
The previous code required two (2) separate toilet rooms in 
each dressing area.  One on the entrance / locker side of the 
showers (the “dry toilet”) and one on the wet side of the 
showers (the “wet toilet”).  This is no longer required by code. 
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Upon leaving the dressing room patrons pass by another 
toilet room generally referred to as the “wet toilets”, then 
through the shower room and out onto the pool deck. 
 
 
 
 
 
 
 

 
The admissions office, mechanical room and guard office are in the core of the building, between the two 
(2) locker rooms.  These rooms have a raised floor of approximately eight (8”) inches.  These three (3) 
rooms are undersized by today’s standards and do not support the overall needs of an aquatic facility to 
include family changing rooms, first aid administration, staff break room, storage, changing areas and 
adequate equipment storage. 
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Code Requirements 
 
Plumbing fixture counts are adequate to support up to 1,000 bather capacity per current IDPH 
requirements with the following exception. 
 
• Men’s Locker Room requires one (1) additional lavatory. 
 
The following additional fixture counts are required to support up to 1,500 bather capacity per current 
IDPH requirements. 
 

• Women’s Locker Room needs four (4) additional toilets. 

• Men’s Locker Room needs one (1) additional lavatory. 
 
 

Required Plumbing Fixture Requirements 

Bather Load MALE FEMALE 

 Toilets UR Lavatory Shower Toilets Lavatory Shower 

Existing 6 6 1 10 5 2 10 

1,000 3 3 2 6 6 2 6 

1,500 4 5 2 10 9 2 10 
 
 
Accessibility requirements 
 

• Toilet Rooms do not meet current accessibility requirements. 

• Step-up at admissions and guard office do not meet accessibility requirements. 

• Accessible shower stall, dressing stall and lockers are required in each locker room. 
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Building Exterior 
 
Building exterior walls are face brick.  Walls are generally in fair condition.  Minor signs of mortar 
degradation and brick spalling.  (Mostly at base of wall corners). 
 
 

   
 
 
 
 
BATHHOUSE MECHANICAL 
 
Description of System 
 
1. The men’s and women’s locker rooms, lobby, control room, storage room and pool office are heated by a 

90,000 BTU gas fired furnace located in the storage room with a duct distribution system. 
 
2. There is an exhaust system location in the wet toilet room of the men’s locker room and the women’s 

locker room. 
 
Condition of System 
 
1. The furnace is in poor condition. 
2. The ductwork is in fair condition. 
3. Inadequate ventilation throughout.  Poor air condition 

has resulted in undesirable odors and mold and 
mildew growth. 

4. The women’s locker room exhaust fan is in poor 
condition. 

5. The men’s locker room exhaust fan is in fair 
condition. 

6. The gas piping is in fair condition. 
 
 
Code Violations 
 
1. Combustion air is required for the furnace. 
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BATHHOUSE PLUMBING 
 
Description of System 

 
1. The women’s locker room consists of a dry toilet area, wet   

toilet area, shower area and locker / dressing area. 
2. The women’s dry toilet area consists of four (4) flush valve 

water closets, one (1) floor drain and two (2) lavatories. 
3. The women’s wet toilet area consists of two (2) flush valve 

water closets and one (1) floor drain. 
4. The shower area consists of ten (10) showers and two (2) 

floor drains. 
5. The women’s locker / dressing area consists of four (4) floor 

drains and one (1) lavatory tub. 
6. The men’s locker room consists of a dry toilet area, wet toilet 

area, shower area and locker / dressing area. 
7. The men’s dry toilet consists of four (4) flush valve urinals, 

four (4) flush valve water closets and one (1) floor drain. 
 
 

 
 
 
8.    The men’s wet toilet area consists of two (2)  
        flush valve urinals one (1) flush valve closet     
        and one (1) floor drain. 
9.    The men’s shower area consists of ten (10)  
        showers and  two (2) floor drains. 
10.  The men’s locker / dressing area consists of    
        one (1) wall hung lavatory, one (1) laundry tub  
        and four (4) floor drains. 
11.  There is also a toilet room off of the men’s  
        locker / dressing area that consists of one (1)   
        flush valve water closet. 
 
 
 
 

 
 
 
 
 
 

12. The pool office has a hand sink. 
13. The storage room has a service sink and a temperature 

mixing valve. 
14. There is also a drinking fountain located on the exterior 

of the women’s locker room. 
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Condition of System 
 
1. The plumbing fixtures, flush valves, showers, faucets, etc. are in fair condition. 
2. The water piping that could be visualized is in fair condition. 
3. The waste & piping that could be visualized is in good condition. 

 
Code Violations 
 
1. The numbers of lavatories in both the men’s and women’s locker rooms do not conform with code. 
2. The shower drainage systems in both the men’s and women’s locker rooms do not conform with code. 
3. Hose bibs are required in locker rooms. 
4. Plumbing fixtures do not conform with handicap accessibility standards. 
5. Current codes require self closing faucets. 
 
 
BATHHOUSE ELECTRICAL 
 
Description of System 
 
1. The bathhouse area is served by a 100 Amp electrical 

panel located in the control area. 
2. Most of the lighting in this area is fluorescent. 
3. There are receptacles spread throughout. 
4. There is sound system equipment, time clocks, 

telephone equipment, etc. located in the control room. 
5. There is combination exit / emergency lighting units 
 
 
Condition of System 
 
1. The electrical service and panel appears to be in fair 

condition. 
2. The lighting is in good condition. 
3. The receptacles and boiler devices are in fair to good 

condition. 
4. The sound system is in good condition. 
5. The exit / emergency lighting units are in good condition. 
 
 
Code violations 
 
1. Additional exit / Emergency lighting is required. 
2. Current codes require fire alarm devices. 
3. Some receptacles need to be upgraded to GFCI type. 
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CONCESSIONS / POOL MECHANICAL BUILDING 
 
The Concessions / Pool Mechanical Building was constructed at the same time as the pool and 
bathhouse.  The building is supported on concrete foundations with masonry load bearing walls (brick and 
block) and a wood framed roof structure.  Roofing is asphalt shingles and in fair condition.  Interior floors 
are concrete, slab on grade.  Walls are painted concrete block in fair conditions.  Ceiling in the 
Concession Room is painted gypsum board in fair condition.  The Toilet Rooms floors are in poor 
condition showing signs of flaking and spalling.  The Concession Room is very small and cramped and is 
inadequately sized to service the bather capacity for the pool.  Product preparation areas and overall 
storage undersized.  The exterior walls are face brick in fair condition. 
 

   
 
 

   
 
Code Requirements 
 
Concessions room and toilet rooms do not meet accessibility requirements. 
 
 
MECHANICAL 
  
Description of system 

1. There is a horizontal mounted gas fired furnace located  in the 
attic space with an air cooled condensing unit mounted outside 
on grade that heats / cools the concession area, pump area, 
hallway, toilet rooms, etc. 

2. There is an exhaust system for the chlorine room. 
3. There is an exhaust system in the concession area and the 

toilet rooms. 
4. There is a gas piping system. 
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Condition of System 
 
1. The chlorine exhaust system is in poor condition. 
2. The furnace and condensing unit are in fair condition. 
3. The concession exhaust system and toilet room exhaust system are in fair condition. 
4. The gas piping system is in fair condition. 
5. The ductwork that could be visualized is in fair condition. 

 
Code Violations 
 
1. Combustion air is required for the domestic water heater and furnace. 
 
 
 
PLUMBING 

 
Description of System 
 
1. There is a 4” domestic water service in this building with 

a backflow preventor. The water meter is located in a 
vault outside.  

2. There is a 4” pool fill with a deductive water meter. 
3. There is a water meter on the backwash pump system. 
4. There are floor drains spread throughout. 
5. There is a service sink. 
6. There is a gas fired water heater. 
7. There is an exterior drinking fountain. 
8. There are hose bibs. 
9. The concession area has a floor drain and a sink. 
10. There is a men’s toilet room with one (1) flush valve 

water closet, two (2) flush valve urinals, one (1) lavatory 
and one (1) floor drain. 

11. The women’s toilet has two (2) flush valve water closets, 
two (2) lavatories and one (1) floor drain. 

 
 
 
Condition of System 
 
1. The plumbing fixtures, flush valves, showers, faucets, etc. are in fair condition. 
2. The water piping that could be visualized is a mix of galvanized steel and copper.  The galvanized 

steel piping is in poor condition.  The copper piping is in good condition. 
3. The waste and vent piping that could be visualized is in good condition. 
4. The water heater is in fair condition. 
 
Code Violations 

 
1. The hose bibbs require vacuum breakers. 
2. Plumbing fixtures do not conform with handicap accessibility standards. 
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ELECTRICAL 
 
 
Description of System 
 
1. This building appears to be served by a 200 amp 120 / 

240V 3 phase electrical service. 
2. There are several starters, disconnect switches, etc. 
3. Most of the lighting is fluorescent. 
4. There are receptacles and power connections 

throughout. 
 
 
 
 
Code Violations 

 
1. The wire tap connections do not conform with the 

current codes. 
2.  Additional exit signs and emergency lights are 

required. 
3. Current codes require fire alarm devices. 
4. Some receptacles need to be upgraded to GFCI type. 
 
 
 
 
 
WADING POOL EQUIPMENT VAULT 
 
 
Description of System 
 
There is a 200 amp electrical service and panel that serves two (2) pumps. 
 
Condition of System 
 
The equipment is in good condition. 
 
Code Violations 
 
Equipment location does not conform to code required clearances. 
 
 
VEHICULAR AND PEDESTRIAN ACCESS 
 
There are two (2) parking lots that serve the pool use.  The south lot has seventy-five (75) stalls including 
two (2) accessible stalls and the north lot has eighty-three (83) including four (4) accessible stalls.  These 
lots are asphalt and are in fair condition.  Lots should be resurfaced or seal coated and restriped. 
 
A primary pedestrian route to the pool is via the bike trail on the west side of Sycamore Road and the 
underpass from the east side of Sycamore Road.  This underpass empties directly into the south parking 
lot and makes for potentially unsafe conditions for pedestrians.  Undersized parking lots and the lack of a 
designated drop-off lane compounds this unsafe condition for pedestrians. 
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Recommendations 
 
While shared parking can effectively reduce the overall combined parking needs, the current parking lots 
do not come close to meeting the demand.  As a rule of thumb, a one thousand (1000) bather facility 
should provide for approximately two hundred (200) cars, while a one thousand five hundred (1,500) 
bather facility should provide for approximately three hundred (300) cars.  With one hundred fifty-eight 
(158) stalls provided in both lots combined, there is an ongoing parking problem.  This is compounded by 
the use of the other adjacent facilities, especially when the banquet room is in use.  Parking areas should 
be expanded or facilities separated to reduce the burden on the current lots. 
 
SUMMARY 
 
Hopkins Pool has a wonderful, long standing history in DeKalb.  It is a primary asset in a beautiful park in 
the heart of the community.  While the current facility has been fairly well maintained, at 34 years old it is 
nearing the end of its useful life.  Pool systems and infrastructure will continue to degrade and demand 
increased maintenance and replacement to keep the facility functioning properly.  In addition, there are 
many conditions that do not meet current codes, including accessibility throughout the bathhouse and 
pool zone.   
 
It has been our experience that outdoor pools have a life expectancy of thirty (30) to forty (40) years.  
From our observations, many of the systems and materials identified in this report have reached or are 
reaching their useful life.  Although the District has continued to maintain and replace systems and 
components to keep the facility operational, it is becoming ever increasingly difficult and costly to do so. 
 
In the following section:  Recommendations / Costs, we include an itemized list of deficiencies along with 
the recommended improvements and associated budgeted costs. 
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CURRENT TRENDS 
 
Landscaping 
 
Current facilities bring in an abundance of attractive 
landscape elements into facilities including planting 
areas that separate and visually break up the large 
expanses of decks.  Additionally, where possible, 
bather lawn areas are incorporated inside the pool 
enclosure to further “soften” the overall aesthetic 
appeal and provide an alternative to lounging on the 
concrete decks.  
 
Hopkins Pool has no landscaping and is presently 
surrounded by concrete decking which is in poor 
condition. 
 
 
Decks and Walks 

 
 
A variety of concrete decks throughout the facility are 
desirable.  All deck areas, whether at pool level or 
elevated must be fully accessible for all patrons use.  
In addition to concrete, a variety of finishes and 
textures can be used as surfaces for paved areas to 
provide additional interest.  Care needs to be taken to 
ensure deck surfaces are safe, durable, easily cleaned 
and maintain all accessibility standards. 
 
The raised decks at Hopkins Pool are not accessible. 
 
 
 
 

 
Fencing and Enclosures 
 
 
A variety of exterior enclosures can be used 
successfully.  These include vinyl coated chain link 
fencing, a variety of wood fencing, aluminum picket 
fencing and decorative masonry walls.  The most 
popular choice is eight (8) feet high black vinyl 
coated chain link.  It is reasonably priced, visually 
pleasing and can be installed to follow relaxed, 
curvilinear forms which enhance the overall appeal 
of the facility. 
 
The perimeter fencing at Hopkins Pool is 
unattractive and restricts viewing from the exterior, 
which can attract patrons to the facility. 
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Interior enclosures should only be utilized where 
required by code or as necessary to control 
access to certain zones.  The popular choices 
extend from rope and bollards, vinyl picket, wood 
and aluminum.  The most popular, due to its 
visual appeal and nautical feel, is the rope and 
bollard fencing. 
 
The vinyl fencing can be visually overwhelming 
and limits viewing between the different areas 
thus making parental supervision more difficult. 
 
 

 
 
Pools and Water Play Features 
 
 
Current technology has allowed newer facilities to 
provide a vast variety of opportunities to interact 
with water.  Many of the original pool tanks 
including lap and diving pools are still viable for 
both competitive and recreational use.   
 
 
 
 
 
 
 

 
What has changed over the years is the realization 
that these features alone do not provide a broad 
enough appeal to continue to bring patrons to the 
facility.  Over eighty (80%) percent of bathers spend 
the majority, if not all, of their time in the shallow 
water, three (3’) feet or less in depth.   
 
 
The zero depth entry concept, first introduced in the 
mid 1980’s, has met wide appeal.   
 
 

 
 
 
 
These new concepts create a wonderful opportunity 
for patrons of all ages to interact and enjoy the 
water.  A variety of opportunities should be 
incorporated throughout the park.   
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These include interactive water features in both, 
the main pool, wading pool and spray play area.   
 
 
 
 
 
 
 
 
 

 
 
 
 
 
Other attractive features include pad walks, drop 
slides, body slides, inner tube slides, vortexes, 
waterfalls, etc.   
 
 
 
 
 
 
 
 
 
 

 
Separate bodies of water allow for more 
opportunities to customize the pools for the 
intended use.  This allows pool systems to be 
designed for better chemical and temperature 
control.  Individual bodies of water can be shut 
down as needed for maintenance or a clean up, 
without closing the entire facility.   
 
 
Finally, one of the most popular components in 
new facilities is the lazy river.   
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This feature, which allows patrons to drift along in inner tubes, can be introduced in a creative manner 
around and through the water park, adding visual interest. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
The layout of Hopkins Pool is not conducive to use by various age groups.  The wading pool and spray 
play zone should be much closer to the entrance for better supervision and access by young children.  
The large deep lap pool is not attractive to many swimmers, so the wading pool is over crowded.  The 
slides at Hopkins Pool are old and need to be replaced with new slides that enter into a separate plunge 
pool.   
 
 
Other Site Components 
 

 
 
 
Other components that compliment and enhance the bather’s 
experience include sand play areas, dry playgrounds, lawn areas, a 
variety of shade structures and Concessions / Concession deck.  
 
 
 
A children’s sand play area with an interactive water feature is usually 
very well received.   
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We have also had success in introducing a dry 
playground for young children to use.  Shade is 
becoming ever more important throughout the 
waterpark.  Aside from deck areas, we have included 
shade in sand, lawn and even pools. 
 
 
 
 
 
 
Concession is always a nice compliment to any waterpark.  Where the waterpark is within a larger park 
setting like Hopkins Park, it can be advantageous to locate the concession in a manner that allows non-
pool patrons to access a concession service window.  Concessions should have adjacent decks and lawn 
areas for patrons to sit and relax.  
 

 
 
 
 
The Concession room at Hopkins Pool is undersized 
which makes it difficult to adequately service pool 
patrons. 
 
 
 
 
 
 
 

 
Ideally, these decks areas will be positioned to have good views of the pools, so they can watch the 
ongoing activity while they take their food break.  To compliment concessions, lawn and deck areas can 
be introduced to provide rental opportunities for birthday parties and other event. 
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Bathhouse 
 

 
 
 
 
Bathhouses continue to be viewed from a very 
functional perspective.  The primary purpose of the 
bathhouse is to support the use of the pools and 
other amenities.  
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
Code requirements largely dictate the bathhouse 
requirements including dressing areas, toilet 
facilities and shower facilities for both male and 
female bathers.   
 
 
 
 
 
 
 
 
 

 
 
Other important features include an admissions 
office, mechanical and storage space and staff 
areas for guards including a manager’s office that 
has an excellent overview of the pool components.  
One area that has evolved is the family changing 
room along with direct access onto the pool decks.   
 
The Bathhouse at Hopkins Pool is undersized and 
cannot adequately support these functions. 
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Family changing rooms allow adults with young children of the opposite sex to tend to their children’s 
needs in a safe and effective manner. Bathhouse design has changed to maximize flow through the 
building by creating open, fully accessible spaces.  High operable windows, vaulted ceilings and 
continuous roof ridge vents provide an abundance of natural light and natural ventilation.   
 
This is important for bather’s comfort and also to minimize stagnant air conditions that may lead to mold, 
mildew and deterioration of finishes.  Material choices include concrete floors, masonry walls and vaulted 
wood framed roof structures that are durable and easily maintained. 
 
The bather facilities at Hopkins Pool have poor ventilation and lighting and has ongoing maintenance 
issues due to the age of the facility. 
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06 November 2008 
 
DeKalb Park District 
Hopkins Pool Facility 
Project No. 2008-034 
 
The following chart includes noted deficiencies and recommendations.  This chart does not include budgeted costs for every item.  This is because 
many of the recommended improvements are included in a larger renovation.  For example, many of the pool systems upgrades will impact building 
and pool site components.  Specifically, if pool gutters and pool piping are replaced, then the pool decks should also be replaced.  For this reason, 
we have included a budget summary which includes a more comprehensive approach to overall improvements. 
 

Deficiency Recommendation Budget Remarks 

POOLS AND POOL SYSTEMS 

1. Concrete gutters prone to cracking and 
developing leaks 

Remove concrete gutter and install new 
stainless steel gutter. See remarks 

Due to recommendation of deck 
replacement and pool systems upgrades 
this work is included in the pool equipment 
scope. 

2. Slides are 10 and 20 years old Install two (2) new slides. $715,000 
Consider separate plunge pool (currently 
not in cost). 

3. Wood slide towers require annual 
maintenance such as painting and replacing 
rotting wood. 

Due to the deteriorated condition of the 
wood structures, install steel or concrete 
slide towers. Included in item 2  

4. Slide pumps installed outdoors, exposed to 
the elements thereby shortening their life 
expectancy. Relocate slide pumps indoors. See remarks 

There is currently no space for the pumps 
in the existing building and therefore the 
slide pumps have been added into a new 
Filter Building Addition.  See Budget 
Summary 

5. SCH. 40 PVC pipe was used for the slides.  
SCH. 40 pipe should never be installed 
outdoors as exposure to the sun can cause it 
to become brittle and crack.  SCH. 80 PVC 
should be used instead. 

Replace existing slide piping with 
SCH.80 PVC.   $14,000 

This work is also included in the slides and 
slide towers scope.  See Budget Summary 
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Deficiency Recommendation Budget Remarks 

POOLS AND POOL SYSTEMS (Cont.) 

6. Interconnecting filtration piping between the 
lap pool and diving pool and the filter system 
is cast iron.  This type of pipe tends to 
occlude over time due to calcification and 
corrosion.  Reducing the flow capabilities of 
the pipe. 

Replace existing pipes with SCH.80 
PVC. See remarks 

Because this requires demolition of decks, 
excavation and deck replacement, this 
work is included in the pool equipment 
scope.  See Budget Summary. 

7. Grab rail anchors on lap and diving pools are 
poorly repaired and in some cases the grab 
rails are cemented in place making it 
impossible for them to be removed. 

Saw cut pool deck around anchors and 
install new anchors, Re-pour deck and 
replace damaged grab rails as required. $28,000 

This work is also included in pool deck 
replacement scope.  See Budget 
Summary. 

8. The water depths of the diving pool do not 
meet the minimum requirements for one 
meter and three meter diving stands per the 
Illinois Department of Public Health 
Swimming Pool Code. 

Eliminate the three (3) meter diving 
stand and relocate 1 meter diving stands 
to comply with current code. $2,000 

This work is also included in pool deck 
replacement scope.  See Budget 
Summary. 

9. The one meter stands are not installed 12 
FT. away from the 3 meter stand as required 
by the Illinois Department of Public Health 
Swimming Pool Code. 

Eliminate the three (3) meter diving 
stand and relocate 1 meter diving stands 
to comply with current code Included in item 8 

This work is also included in pool deck 
replacement scope.  See Budget 
Summary. 

10. The diving pool main drain pipe is not 
connected to the filtration system.  
Sequently the bottom third of the pool water 
receives poor or no circulation allowing for 
the growth of algae 

To eliminate health and safety concerns 
the main drain pipe should be connected 
to filter system. See remarks 

This work is included in the pool 
equipment scope.  This work will be 
outside the limits of the deep pool, so that 
the pool concrete can remain intact.  See 
Budget Summary. 

11. There are no depth markers on the pool 
deck around the pool. Install depth markers per code $2,000 

This work is also included in the pool deck 
replacement scope.  See Budget 
Summary. 
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Deficiency Recommendation Budget Remarks 

POOLS AND POOL SYSTEMS (Cont.) 

12. The slide pad in the kiddie pool is in poor 
condition and should be replaced. Replace slide pad $3,000 

This work is also included in the pool 
equipment scope.  See Budget Summary. 

13. The finish on the play features is 
considerably faded requiring repainting Re-finish play features. $25,000 

This work is also included in the pool 
equipment scope.  See Budget Summary. 

14. The vacuum Diatomaceous Earth filter 
elements are old and at the very least the 
filter cloths should be replaced if not the 
whole element. Install new filter elements. $22,000 

This work is also included in the pool 
equipment scope.  See Budget Summary. 

15. The vacuum diatomaceous earth filter is 
labor intensive to backwash.  Current code 
does not allow diatomaceous earth to be 
backwashed into the sewer system.  It must 
be removed during the backwash process 
and disposed of properly.  Diatomaceous 
Earth is also a carcinogen in its dry form Install new hi-rate sand system See remarks 

Because this requires building 
modifications, this work is also included in 
the pool equipment scope.  See Budget 
Summary. 

16. Although the main pool heater is only two 
years old, outdoors installation will shorten 
its life expectancy. Construct enclosure for pool heater. See remarks 

Because this requires building 
modifications it is included into a new Filter 
Building Addition. 

17. Gas chlorine is utilized for disinfecting the 
pools and although it is the most efficient 
and economical choice of chlorine 
consideration should be given to changing to 
liquid or tablet chlorine due to extreme 
safety risk associated with gas chlorine. Install liquid or tablet chlorine system. $20,000 

This would require an addition to the 
building which is not included in this cost. 
 
This work is also included in the pool 
equipment scope.  See Budget Summary.   

18. Pool drains do not conform with new Federal 
law. Replace drains. See remarks 

This work is included in the pool 
equipment scope.  See Budget Summary. 
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Deficiency Recommendation Budget Remarks 

POOL DECKS WALKS AND FENCING 

1. Main Pool – Decks are showing substantial 
signs of deterioration. 

Replace pool decks including deck 
drainage. See remarks 

This work is included in the pool deck 
replacement scope.  See Budget 
Summary. 

2. Diving Pool Decks are showing signs of 
deterioration. 

Replace pool decks including deck 
drainage. See remarks 

This work is included in the pool deck 
replacement scope.  See Budget 
Summary 

3. Elevated decks are showing signs of 
deterioration. 

Replace elevated decks including deck 
drainage and guardrails.  See remarks 

This work is included in the pool deck 
replacement scope.  See Budget 
Summary. 

4. Elevated Decks and Diving Pool are not 
accessible. Add ramps to gain access. See remarks 

This work is included in the pool deck 
replacement scope.  See Budget 
Summary. 

5. Stairs to elevated decks do not meet code. Replace stairs and handrail. See remarks 

This work is included in the pool deck 
replacement scope along with the 
reworking the existing fence.  See Budget 
Summary. 

BATHHOUSE 

1. Plumbing fixtures do not meet accessibility 
requirements. 

Replace fixtures and adjust spacing to 
meet current standards. See remarks 

This work is included in the Bathhouse 
remodeling scope.  See Budget Summary. 

2. Plumbing fixture counts do not conform with 
state requirements. Add plumbing fixtures. See remarks 

This work is included in the Bathhouse 
remodeling scope.  See Budget Summary. 

3. Doors, door frames and window frames are 
deteriorated. 

Replace doors, door frames and window 
frames. See remarks 

This work is included in the Bathhouse 
remodeling scope.  See Budget Summary. 
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Deficiency Recommendation Budget Remarks 

BATHHOUSE (Cont.)    

4. Lockers and partitions are deteriorated and 
don’t meet ADA accessibility standards. 

Replace lockers, replace and modify 
partitions as needed See remarks 

This work is included in the Bathhouse 
remodeling scope.  See Budget Summary. 

5. Cove base missing at Men’s Locker Room. Replace cove base as needed See remarks 
This work is included in the Bathhouse 
remodeling scope.  See Budget Summary. 

6. Signs of mold and mildew on walls in 
Women’s shower. Remove mold and mildew and repaint. See remarks 

This is partially due to poor air circulation.  
This work is included in the Bathhouse 
remodeling scope.  See Budget Summary. 

7. Ceilings are damaged and are inappropriate 
for wet environment. 

Remove ceiling and replace with 
moisture resistant material. See remarks 

This work is included in the Bathhouse 
remodeling scope.  Included are new 
lighting and HVAC upgrades.  See Budget 
Summary. 

MECHANICAL / ELECTRICAL / PLUMBING 

1. Furnace is in poor condition 
Replace furnace – provide combustion 
air. $10,000 

This work is also included in the 
Bathhouse remodeling scope.  See Budget 
Summary. 

2. Exhaust fan in Women’s Locker room is in 
poor condition. Replace exhaust fan. $3,000 

Due to poor air circulation, we recommend 
improved ventilation throughout.  This 
work is also included in the Bathhouse 
remodeling scope.  See Budget Summary. 

3. Shower drains do not conform with code. Replace and add drains. See remarks 

This requires floor removal and 
replacement and therefore, this work is 
included in the Bathhouse remodeling 
scope.  See Budget Summary. 
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Deficiency Recommendation Budget Remarks 

MECHANICAL / ELECTRICAL / PLUMBING (Cont.) 

4. Toilet and urinal flush valves are not low flow 
units. 

Replace flush valves with water saving 
automatic valves. $10,000 

This work is also included in the 
Bathhouse remodeling scope.  See Budget 
Summary. 

5. Faucets are required to be self-closing. 
Replace faucets with water saving 
automatic faucets. $5,000 

This work is also included in the 
Bathhouse remodeling scope.  See Budget 
Summary. 

6. Hose bibs are required in the locker rooms Add hose bibs. $5,000 

This work is also included in the 
Bathhouse remodeling scope.  See Budget 
Summary. 

7. Fire alarm devices required by current code. Add fire alarm devices  
This is also included in the Bathhouse 
remodeling scope. 

8. Exit and emergency lighting does not 
conform with code. Add exit / emergency lighting. $10,000 

This is also included in the Bathhouse 
remodeling scope.  Cost does not include 
concealed conduit.  This work is included 
in the Bathhouse remodeling scope. 

9. Lighting is not energy efficient. 
Upgrade lighting and controls to energy 
efficient systems. $20,000 

This work is also included in the 
Bathhouse remodeling scope.  See Budget 
Summary. 

10. Some receptacles need to be GFCI type. Replace with GFCI type. $2,000 

This work is also included in the 
Bathhouse remodeling scope.  See Budget 
Summary. 
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Deficiency Recommendation Budget Remarks 

MECHANICAL / CONCESSION BUILDING 

1. Concession Room is small and does not 
meet accessibility standards. Expand Concessions Room. See remarks 

This work is included in the 
Filter/Concession Building remodeling 
scope.  See Budget Summary. 

2. Toilet rooms are deteriorated and don’t 
conform with accessibility standards. Renovate toilet rooms. See remarks 

This work is included in the 
Filter/Concession Building remodeling 
scope.  See Budget Summary. 

3. The furnace and condensing unit are in poor 
condition. 

Replace the furnace and condensing 
unit. $10,000 

This work is also included in the 
Filter/Concession Building remodeling 
scope.  See Budget Summary. 

4. The chlorine exhaust system is in poor 
condition. Replace the chlorine exhaust system. $5,000 

This work is also included in the 
Filter/Concession Building remodeling 
scope.  See Budget Summary. 

5. Combustion air is required for the domestic 
water heater and furnace. 

Provide combustion air for water heater 
and furnace. $5,000 

This work is also included in the 
Filter/Concession Building remodeling 
scope.  See Budget Summary. 

6. Hose bibs require vacuum breakers. Provide vacuum breakers on hose bids. $2,000 

This work is also included in the 
Filter/Concession Building remodeling 
scope.  See Budget Summary. 

7. Flush valves are not low flow type. 
Replace flush valves with automatic 
units. $4,000 

This work is also included in the 
Filter/Concession Building remodeling 
scope.  See Budget Summary. 

8. Galvanized piping is in poor condition. 
Replace galvanized piping with copper 
piping. See remarks 

Due to some pipes being inaccessible, this 
work in included in the Filter/Concession 
Building remodeling scope.  See Budget 
Summary. 
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Deficiency Recommendation Budget Remarks 

MECHANICAL / CONCESSION BUILDING (Cont.) 

9. The water heater is in poor condition. Replace water heater. $5,000 

This work is also included in the 
Filter/Concession Building remodeling 
scope.  See Budget Summary. 

10. Electrical panels are in poor condition. 

Replace the electrical panels, 
disconnect switches, etc., that are 
deteriorated. $30,000 

This work is also included in the 
Filter/Concession Building remodeling 
scope.  See Budget Summary. 

11. Light fixtures and controls are not energy 
efficient. 

Replace light fixtures and controls with 
energy efficient systems. $10,000 

This work is also included in the 
Filter/Concession Building remodeling 
scope.  See Budget Summary. 

12. Exit signs and emergency lighting does not 
meet code. 

Provide additional exit signs and 
emergency lighting. $6,000 

This work is also included in the 
Filter/Concession Building remodeling 
scope.  See Budget Summary. 

13. Fire alarm system is required by code. 
Provide a fire alarm system throughout 
the building. $10,000 

This work is also included in the 
Filter/Concession Building remodeling 
scope.  See Budget Summary. 

14. Some receptacles need to be GFCI type. Replace with GFCI type. $1,000 

This work is also included in the 
Filter/Concession Building remodeling 
scope.  See Budget Summary. 

WADING POOL EQUIPMENT VAULT 

1. Equipment locations do not conform to code 
required clearances. 

Relocate equipment to conform with 
code. $7,000 

This work is also included in the pool 
equipment scope. 
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Budget Summary 
 
Investigating the existing pool and associated areas along with the deficiency list concluded in a combined budget summary recommendations list.  The proposed 
repairs / upgrades wee combined to allow efficient cost analysis and allow future expenditures at the best value for the Park District.  We confirm that the feasibility 
of these improvements is workable; however, doing them in parts does not make sense.  The pool work, concrete decks, site lighting, pool piping / filter and 
chemical systems should be done as an all-inclusive effort to minimize inefficiencies and maximize expended dollars.  The existing buildings are in sound 
structural condition but will require modifications and additions due to the scope of the proposed work. 
 
The proposed Budget is as follows: 
 

Demolition of decks, gutters, slides, interior of the Bathhouse and the Filter Building $ 298,000 

New gutters, pool piping, and new sand filter system $ 663,000 

New slide tower and new slides two (2) separate locations $ 715,000 

Concrete decks, sidewalks, surge tank and equipment vault. $ 600,000 

Site utilities / site lighting / water / sewer / gas upgrades (allowance) $ 390,000 

Filter / Concession Building remodeling and modifications $ 800,000 

Bathhouse remodeling and modifications $ 883,000 

Landscape Allowance $ 100,000 

Fence upgrades, repairs and modifications to disturbed areas $ 100,000 

Subtotal $ 4,549,000 

Recommended Contingency 12% $ 545,880 

Total $ 5,094,880 
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Budget Summary Notes 
 
1. The pool equipment scope includes; new filtration system, new pumps, a new chemical storage system with new controllers, a new surge tank, new gutters, 

and a new wading pool equipment vault.  This budget includes diving boards, guard chairs, starting platforms, ladders, and depth makers. 
 
2. The existing pool shells are to remain; little work is included in the pool shells.  The existing pool inlets and pool piping within the pool concrete floors and walls 

will remain and be abandoned.  Pool inlets will be removed and the shell plugged. 
 
3. Upgrades to the existing site utilities are unknown at this time; therefore it is recommended that a budget allowance be included for items that likely will be 

impacted by such improvements, i.e., storm water detention, water service, gas service, power upgrades. 
 
4. The Filter Building will require modifications to accommodate the new sand filter system.   We have included an 800sf addition and remodeling / modification to 

the existing 1,315sf to this scope.  A new pump pit, chemical storage areas, overhead door, wall louvers and roof improvements are included in this scope of 
work.  The Concession area upgrades are included in the building costs. 

 
5. The Bathhouse Building remodeling and upgrades include HVAC upgrades to match the existing systems.  The floor slabs will be removed to include new 

shower, toilets, and sinks to meet applicable codes.  The existing Bathhouse is 3,560sf will require an approximate 500sf addition to accommodate the new 
entry / admission and manager / guard offices. Any second floor upgrades or remodeling work is not included in the above budgets. 

 
6. Site grading work, parking lot modification, and storm water detention ponds are not included in the above budgets. 
 
7. New concrete decks, deck drains / piping, diving boards / foundations, ladders and site lighting are included in the budget.  There is approximately 31,510sf of 

existing pool decks. 
 
8. A landscape allowance is included and fence modifications (250lf of 4’ high fence) and 750lf and 8’ high fence) are included for disturbed and remodeled 

areas. 
 
9. Soft costs such as A/E services, Owner (FFE) Fixtures, Furniture, Equipment costs, and other (permits, utility tap-in fees, etc.) owner miscellaneous costs are 

included in the budget numbers. 
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