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DeKalb Park Board hears detailed report from national consultant on options 
 to make its golf program financially viable 

The DeKalb Park District Board of Commissioners listened Thursday night to a detailed presentation to help 
the District determine the future of its two golf courses and golf operations while also being fiscally 
responsible to taxpayers. Over the last several years, both Park District golf courses have operated at 
increasing losses, placing a financial strain on the Park District’s general fund and hindering maintenance of 
other park facilities.  

Billy Casper Golf, a national golf consulting and management firm, presented its detailed analysis during the 
Board’s regular meeting. The report includes options for future management of the 9-hole Buena Vista Golf 
Course and driving range; and the 18-hole River Heights Golf Course. During the public comment period, 
several residents spoke about why they feel that the Park District should not close a golf course. Board 
members listened to the comments that are now part of the meeting’s record. 

The Board made no decision Thursday. Taking the report under advisement, the commissioners will begin the 
process of considering actions to address the increasing golf course deficits while also continuing to provide 
residents with a quality golf option in DeKalb. The Board desires to be fiscally responsible with public funds 
and to provide recreation opportunities for DeKalb residents.  

The golf study is the result of the Park District’s commitment to begin implementing its 2019-2024 Strategic 
Plan. One goal stated in the plan is to: “improve the District’s financial sustainability” and “determine a plan 
for the financial viability of the District’s golf operations.”   

“Many residents enjoy golf and its recreational and social benefits, and the Park District is committed to 
providing quality golf for our community,” said Phil Young, Board president. “At the same time, we need to be 
responsible stewards of the public dollars that support the Park District. That means making decisions that 
enable us to address increasing deficits from operating two golf courses.” 

Next steps in the Board’s process is to study the detailed information and recommendations from Billy Casper 
Golf and identify potential options to help address the financial issues of golf operations that affect the entire 
Park District’s operating and capital budgets. The District plans to schedule a public meeting in the coming 
weeks to hear additional community input as it considers options moving forward.  

The Park District is committed to informing and engaging the public in the process and encourages residents 
to visit the Park District’s website https://www.dekalbparkdistrict.com/golf-dekalb where the full report from 
Billy Casper Golf is available. The Park District will use the website to provide updates and information about 
the Board’s process, and it will post answers to questions it receives about the golf program.   
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