






























































































































































































































































The District’s Strategic Plan for 2019-2024 was adopted at the April 18, 2019 board meeting.   On 
Tuesday, May 7th a press release was issued and posted to the District’s website: 

http://www.dekalbparkdistrict.com/district-news/strategic-plan 

As was noted in the implementation portion of the report, a leadership staff has been assigned as  a 
“champion” for each of the key strategies.   These are listed below:   

• Enhance the Workplace Environment – Heather
• Improve the District’s Financial Sustainability - Heather

• Determine Plan for Replacement or Renovation of Hopkins Pool - Greg
• Develop Innovative Programming to Meet Community Needs - Greg

• Build Community and Customer Loyalty - Scott

• Improve Trail Network - Mat
• Improve and Update Existing Facilities, Parks, and Trails - Mat

• Lead Efforts in Community Conservation of Energy and Natural Resources, Environmental
Protection, and Sustainability - Amy

• Update District Comprehensive Master Plan - Amy

An update on progress towards the key strategies will be provided each month as a part of the board 
packet: 

• Enhance the Workplace Environment
o Seasonal staff positions in park maintenance have been filled at the earliest point in the

season compared with the previous few years.
o Staff are in the process of reviewing full time job descriptions in recreation.

• Improve the District’s Financial Sustainability
o An RFP is being developed for an operational analysis of golf course operations.
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